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INTRODUCTION

—— O

Havine sErvED for many years in the Royal
Artillery, and taken part in some of the campaigns
in which the British army has been engaged during
my period of service, I am in hopes that my
recollections may be of some interest, and my views
on military subjects worthy of record; and I there-
fore publish them, dedicating my book to the
Officers and Men of the Regiment amongst whom I

have passed my career.

1895.
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RECOLLECTIONS

OF

A MILITARY LIFE

e OO

CHAPTER I
DAYS OF PEACE

* Wakening the echoes of joys long fled.’

IN recording personal recollections of the varied
scenes and events in which, during a long military
service, it has been my lot to take part, it is
scarcely necessary to enter into family details, and I
will therefore merely state that my grandfather,
Stephen Payne Adye, entered the Royal Artillery in
1762, and served in the war in Germany and in
America; and since that date various members of
the family have served in uninterrupted succession
in the regiment down to the present day.

Of his four sons, three became officers of artillery.
The eldest, Ralph Willett Adye, was the author of

B



2 RECOLLECTIONS OF A MILITARY LIFE 1804

the ¢ Pocket Gunner,” which was a standard book of
reference for many years. He died at Gibraltar in
1804, and his monument still exists there, in the
so-called Trafalgar Cemetery.

The second son, Stephen Gallwey Adye, saw
much active service. He was with Sir Ralph Aber-
cromby in Egypt in 1801, and was slightly wounded
in action near Alexandria. He was also at Wal-
cheren in 1809, at Cadiz in 1813, and at Quatre
Bras and Waterloo. He died a Major General and
Superintendent of the Laboratory, Woolwich Arsenal,
in 1838.

The third son, John Miller Adye, was an officer
in the Royal Navy. He served as a Lieutenant in
Lord Nelson’s flagship, the ¢ Vanguard,’ at the battle
of the Nile, and was wounded. In 1815 he was in
command of the ¢ Partridge’ corvette cruising off the
Island of Elba, and conveyed Sir Neil Campbell (who
was British Commissioner there) to Leghorn in
February. Sir Neil, having received information
that Napoleon intended to escape, returned hastily
to Elba, but owing to light winds was delayed, and
only arrived on the morning of February 28th to
find that Napoleon had left on the night of the
26th. The ¢Partridge’ went in pursuit towards the
Antibes, but, it being uncertain to what part of the
coast he had sailed, failed to overtake him.!

! Napoleon at Elba, Sir Neil Campbell.
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The fourth son, James Pattison Adye (my father),
was also in the Artillery, and was present at Copen-
hagen in 1806, and served for several years in the
Mediterranean.

In 1834 I received a nomination to a cadetship
at the Royal Military Academy Woolwich from the
Master General of the Ordnance, Sir James Kempt,
and went up for examination in February, at the age
of fourteen. There was no competition fortunately
“in those days, and the whole affair, including medical
examination, only lasted an hour and a half, and I
was reported as having passed very satisfactorily.
My career at the Academy was a happy one. I was
treated with much kindness, and experienced none
of the bullying or ill-usage which was supposed to
exist. An amusing incident occurred soon after
I joined. Each room contained four cadets, the
head of my room being the late General William
Gardner, R.A. He was at that time about twenty-
one years of age, and having quarrelled with another
cadet, who was a good fighter with his fists, a meet-
ing was arranged in the Racket Court. Gardner,
however, said that a pugilistic encounter was very
well for boys, but as a man he claimed to fight with
pistols.

This gave a more serious turn to the matter, and
I, as junior of the room, was ordered to prepare the
bullets for the duel, and well remember remaining

B2



4 RECOLLECTIONS OF A MILITARY LIFE 1836

up late at night, melting lead in the fire shovel,
and pouring it into bullet moulds. These serious
preparations led to some arrangement, and the affair
never came off.

Colonel Parker was at that time Captain of the
Cadets, and Wilford one of the subalterns. Parker,
a fine old soldier, had lost his leg at Waterloo
and wore a wooden one. He was nicknamed Peg
Parker.

One Sunday afternoon the cadets were being
marched to church across the ¢barrack field’ at
Woolwich, Parker as usual riding in front on a small
white pony. All at once Wilford ran up to him and
said, ¢ Beg your pardon, sir, but you have lost your
leg!’ and sure enough, on looking down, Parker
saw that his wooden one was missing. It had
tumbled off. Wilford, however, who had picked
it up, screwed it on again, and the march was
resumed.

In December 1836, after nearly three years’
residence, I received my commission as a second
lieutenant. I was head of the Academy, and just
seventeen. The late Sir Frederic Campbell was
second, and we both selected the Royal Artillery.

In the spring of 1837 I attended a levee of
William IV., and, to my surprise, on hearing my
name he kindly spoke to me and asked what rela-
tion I was to General Adye. The current story was
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that the king asked me what relation I was to my
uncle, and that in my confusion I replied grandson ;
but this is apocryphal.

Speaking of William IV. reminds me of a
story about him which I believe is well founded.
Soon after becoming king he one day visited Wool-
wich, and after inspecting the Artillery, &c.,inquired
who was Commanding Officer of the Marines, and
was told it was Sir John McCleverty. The king
said that Sir John was an old friend and comrade ot
his, and went off at once to call on him at the
Barracks. He expressed great pleasure at seeing
his old companion, and asked if he could do anything
for him, adding, ¢ You know I am a king now, and
can do what I like’ Old Sir John McCleverty
replied: ¢ Yes, your Majesty, you can do something
for me. My son not long ago was a lieutenant on
board a man-of-war, and in the Channel one night in
a thick fog, when he was on watch, they came into
collision with another ship, and the Admiralty have
in consequence tried him by Court Martial, cancelled
his commission, and have nearly broken my heart,
for he is an excellent officer’ The king promised
that he should be restored, was as good as his word,
and the son rose afterwards to some distinction, com-
manding the ¢Terrible’ in the Black Sea during
the Crimean war.

As the earlier years of my service were passeéd
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during a period of peace, they call for little remark.
Towards the end of 1840 I embarked at Woolwich
with my company for Malta in an old sailing trans-
port, the ¢ Numa Pompilius,’ and, owing chiefly to
bad weather in the bay, the voyage occupied no less
than two months. We sailed into Malta on the same
morning that the British fleet under Sir Robert Stop-
ford arrived from the capture of Acre.

In 1843, having returned home, I was appointed
Adjutant of the Artillery in Dublin, and was present
when Daniel O’Connell was put into prison in Rich-
mond Bridewell, and made a sketch of the building,
which was published in the ¢Illustrated London
News.” I also witnessed the great procession through
the streets of Dublin when O’Connell and the other
prisoners were released.

In 1845 Iwas appointed to C Troop, Royal Horse
Artillery, at Woolwich. There were three troops
there, each consisting of two guns, a waggon, and
forty horses. They were all commanded by officers
who had been present at Waterloo thirty years
before—Fox Strangways, Frank Warde, and Ingilby ;
but only one of them (Strangways) was even a Brevet
Major, and they were all between fifty and sixty
years of age. Those were days of slow pro-
motion.

On one occasion Major Chalmers, R.A., had an
interview with William IV., who incidentally asked
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him how long he had been a Captain of Artillery.
¢ Twenty-three years, your Majesty,” replied Chalmers.
The king hastily said, ‘I didn’t ask you how long it
was since you were born, but how long you had been
a captain.’ ‘Well, your Majesty,” says Chalmers,
‘I am very sorry, but I have been twenty-three
years in that rank.” The king, who apparently could
hardly believe it, laughed and said, ‘And a very
fine position, too.” ¢Oh yes,’ said Chalmers, ¢un-
doubtedly so.’

In the spring of 1848 I was in command of an
artillery detachment in the Tower of London. There
was at that time much anxiety about the Chartists,
and as to the result of a meeting under Fergus
O’Connor which took place on Kennington Common
on April 10. The walls of the Tower and the top of
the Bank and the Mansion House were to some ex-
tent prepared for defence, and sandbags were placed
to form loopholes for musketry, an attack by the
mob being apprehended. The Lord Mayor applied
for some hand-grenades to be thrown from the Man-
sion House in case of need, and I sent him a boxful
in a cab, at the same time giving a hint that in
using them he should not hold them too long in
his hand, as they might explode prematurely. This
caused a little uneasiness, and subsequently a bom-
bardier was ordered to give him instructions as to
throwing them.
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The clerks in the Ordnance Department at the
Tower were sworn in as special constables, and were
served out with batons cut out of old mop-sticks.
On the morning of April 10 Sir George Cathcart,
then Lieutenant of the Tower, sent for me. He had
three large canvas frames in his drawing-room, and
on them was painted in great letters: ¢The Tower
guns are loaded to the muzzle. If you attempt to
enter, they will be fired!’ He said his intention
was, when the expected mob came, to hang them
(the frames, not the mob) over the walls, with
a bit of string. I ventured to point out that, if
loaded as stated, the guns, which were old cast-
iron carronades, would infallibly burst, but he re-
plied that it was only to frighten the people, who
would probably run away. We waited all day, but
no crowd ever came near the Tower, and the whole
affair collapsed.

It is often said that extravagance prevails amongst
the officers in some regiments of the army, and
there is probably a good deal of truth in the
remark. But at all events in the earlier days of
my service real economy prevailed in the Artillery,
as is proved by the following facsimile copy of
my mess-bill in Dublin in May 1850, now in my
possession.
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May 1850

£ s d.
Share of Mess Guest . . . . 24
To Ale . . . . . . . 4
2 Cigars . . . . . . . 10
Luncheon . 2 0
Share of H.R.H. Prmce George 8 Lnncheon 64
8 Breakfasts . . . . 8 9
1 Cigar . . . . . . . 5
2 Cigars . . . . 10
Luncheon and Sodn Water . . . 111
19 Dinners . . . . . 118 0

2 810

Entertaining royalty for 61d. can hardly be con-
sidered extravagant.
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CHAPTER II

COMMENCEMENT OF CRIMEAN WAR—INTERVIEW WITH
NAPOLEON III

Ir is time now to pass on from the early reminiscences
of a period of peace to the more interesting and
important events of active service, in which for some
years it was my good fortune to share.

In the spring of 1854, after a peace which in
Europe had lasted nearly forty years, the British
navy and army were again called upon to take part
in a great war ; and the whole nation soon became
deeply absorbed in the stirring events of the Crimean
campaign. Lord Raglan at that time was Master
General of the Ordnance and was also appointed to
command the expedition, and I had the good fortune
to be selected as Brigade Major to the artillery under
General Cator.

There is perhaps no operation of war more diffi-
cult than that which this country has to undertake
in the embarkation of its army for a continental
campaign. It is not merely as regards its personnel ;
but large reserves of ammunition and stores, and the
armaments and equipments of the artillery, engineers,
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medical, commissariat, clothing, and other depart-
ments have to be embarked, and all so arranged as
to be prepared for rapid landing after a long voyage,
and possibly in the face of an enemy. Inproceeding
to the Crimea eight batteries of horse and field
artillery, several siege train companies, and large
reserves of munitions for the army were embarked
in Woolwich dockyard during March and April.
The combined naval and military arrangements were
efficiently carried out ; and although the field artillery
were conveyed in sailing vessels, and were several
weeks at sea before arrival at Constantinople, the
loss of horses was only 4 per cent. out of about 1,600
embarked.

Towards the end of April Colonels Strangways
and Lake, Captains Patton, Gordon, and myself (all
artillery officers) were directed to proceed vid France
to Marseilles for Malta. On arrival at Paris, Colonel
Strangways, who was personally known to the
Emperor Napoleon, received a message that his
Majesty wished to receive him and his brother officers
at the Tuileries. Strangways informed our am-
bassador, Lord Cowley, who, however, said it was
not according to etiquette, and that we ought to
attend a levee in the usual way, and declined to go
with us; so we put on our uniforms and drove to
the Tuileries in a flacre without him. The servant
at the entrance seemed rather surprised when we
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said we had come to see the Emperor; but after
conference with a staff officer, we were conducted
through the “Salle des Maréchaux’ to an inner room,
and were received very kindly by Napoleon, who
was in the uniform of a general. He made inquiries
about the amount of artillery we had embarked for
the East; spoke about the difficulty of conveying
horses for a long voyage; and expressed a hope that
the French and English armies combined would be
able to act decisively—and then, wishing us pro-
sperity, he invited us to come and see him again on
our return. Alas! we were not destined to do so.
Strangways was killed at Inkerman ; Lake, who had
a horse shot under him at Alma, and another at
Inkerman, was invalided and died soon after ; Captain
Patton died of cholera at Balaclava; and many years
elapsed before I had another interview with Napoleon,
under very altered conditions, shortly before his
death at Chiselhurst.

We arrived at Malta about the middle of May.
The streets were full of French soldiers on their way
to the East ; and there was a great deal of cheering
and enthusiasm. On the 15th we embarked in the
¢ Medway ’ for Constantinople with the §5th regiment.
As we approached the Dardanelles we passed a sail-
ing transport, with part of a cavalry regiment on
board, and as they had been some weeks at sea, and
were making no progress owing to calm weather, we



1854 ARRIVAL AT CONSTANTINOPLE 13

induced our captain to take her in tow. The officers
in the transport made signs of their wish to communi-
cate, so we lowered a bottle tied to a long string,
which they picked up as it floated past, and we then
pulled it back. We expected their inquiries might
be as to the position of the Russians and the progress
of the war, but their message was: ¢Can you tell us
who won the Two Thousand Guineas? We have
several bets, and are very anxious!’ As we entered
the Dardanelles we were boarded by two French
officers from a small transport, who begged assist-
ance, as they were short of provisions, having only
biscuits, and no water. We provided them with what
was requisite, and also took them in tow. They be-
longed to the Chasseurs d’Afrique, and had been
forty days on passage from Algiers. .Passing Galli-
poli, where there were several men-of-war at anchor
and considerable French and English encampments
on shore, we arrived at Constantinople on May 20.

Our troops of the various arms were now arriving
daily, and were accommodated either in the great
barrack at Scutari, or encamped on the plain outside,
in close proximity to large Turkish cemeteries. All
was bustle and animation. The scene, however, soon
changed, and at the end of May the Light Division
under Sir George Brown re-embarked, entered the
Black Sea, and landed at Varna, followed shortly after
by the whole of the allied armies.
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Until my arrival at Constantinople, I had never
seen Lord Raglan. Owing, however, to the failure
of General Cator’s health almost immediately on his
landing, and to the numerous artillery matters which
required discussion and decision, it so happened that
I had from that time almost daily interviews with the
Commander-in-chief. In fact, during the succeeding
twelve months, and until his death in June 1855, it
was my good fortune to be closely associated with
Lord Raglan in the great events which rapidly suc-
ceeded each other. General Cator’s advice to me
was, never to trouble Lord Raglan more than abso-
lutely necessary with details, to listen carefully to his
remarks, to try and anticipate his wishes, and at all
times to make as light as possible of difficulties. These
excellent suggestions I did my best to carry out.

The original intention in massing the allied armies
at Varna was with a view of an advance to the Danube,
although, in regard to land transport, the English
force was but little prepared for rapid movement.
However, the raising of the siege of Silistria towards
the end of June and the retreat of the Russians led
to an entire change of plan, and the expedition to the
Crimea was decided on. The Duke of Newcastle was
then Minister for War, and in his despatch to Lord
Raglan, of June 29,! he gave instructions that no

1 Committee of the House of Commons on the state of the army
before Sebastopol.
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campaign in the Principalities should be undertaken,
but that measures should at once be concerted for
the siege of Sebastopol’ Lord Raglan’s reply on
July 19 said, that ¢the descent on the Crimea is de-
cided upon, more in deference to the views of the
British Government than to any information in the
possession of the naval and military authorities as to
the extent of the enemy’s forces or to their state of
preparation.’

Owing to the continued and severe illness of
General Cator he was invalided home in August, and
had to be carried on board ship in a hammock, being
succeeded in command of the artillery by General
Strangways. Lord de Ros, Quartermaster General,
went home ill at the same time. During the month
of August incessant preparations were made for the

"embarkation of the great expedition. The fleets of
the allied powers arrived, and the bay of Varna was
crowded with hundreds of transports, steam-tugs, flat-
bottomed boats, and rafts; and the beach was strewn
with thonsands of gabions, fascines, and baggage of
all kinds. Towards the end of the month the troops
commenced embarking. One morning early, whilst
superintending the departure of some batteries from
the shore, Lord Raglan came up and spoke to me.
He remarked that the artillery staff was insufficient,
and that 1 had too much to do; and added, ¢ If you
were a field officer I would appoint you Assistant
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Adjutant General, and give you help.” Havingheard
a rumour that an officer of high rank was coming
from England as chief of the artillery staff, I ventured
to say that I hoped Lord Raglan would not supersede
me. He replied at once : ¢ Certainly not. Iwill take
good care that you are not superseded.” The next day
he sent for me, and said, ‘I have got the Duke of
Newcastle in a corner.” This rather puzzled me for
the moment, but he continued: ‘I have requested
him at once to give you either brevet or local rank as
a Major, and then the difficulty will be met.” The
result of this was that within a month I was gazetted
as a Major.’

After the expedition had been decided on, and
even after it had embarked, great difference of
opinion existed amongst the generals and admirals of
both nations as to its expediency. The late season
of the year, the want of accurate information as to
the actual force of the Russians and of the condition
of the defences of Sebastopol, all were matters of
grave concern. The prevalence of cholera and fever—
which had greatly weakened the allied armies and
fleets, and which continued after leaving Varna—also
added to the difficulties. These considerations, how-
ever, were not allowed to prevail, and on August 25
Marshal Saint-Arnaud issued a proclamation to the
French army, in which he said that Providence had
called them to the Crimea, a countryhealthy as France,
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and that ere long the three united flags should float
over the ramparts of Sebastopol. Lord Raglan also
issued his instructions, which were as follows: ¢The
invasion of the Crimea having been determined on,
the troops will embark in such ships as shall be pro-
vided for their conveyance.’

Notwithstanding his proclamation, Saint-Arnaud,
even when approaching the shore of the Crimea,
remained in a somewhat vacillating condition of
mind. During the voyage across, he made a signal
requesting Lord Raglan and Admiral Dundas to come
and see him on board the ¢ Ville de Paris.” They pro-
ceeded alongside in the ¢ Caradoc,” but Lord Raglan,
having only one arm, was unable to go on board.!
Admiral Dundas, however, visited Saint-Arnaud, who
at the time was very ill and in great pain, and unable
to converse. He handed the Admiral a paper with-
out signature, in which it was urged that it would be
too hazardous to land in face of a powerful enemy
having a numerous cavalry ; that the season was too
late for a siege of Sebastopol, which, moreover, was
known to be stronger than anticipated; and that
consequently it was necessary to reconsider the situa-
tion and the measures to be adopted.

Admiral Dundas, accompanied by some French

! 'This account is taken from a pamphlet written by the late
General Sir W. Brereton, R.A., who was on board Admiral Dundas’s
flagship at the time.

C
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generals, then returned to the ¢ Caradoc,” and a long
debate took place with Lord Raglan, who at length
ended the discussion by declaring that he would not
now consent to alter a decision which had been
come to after careful consideration at the last council
at Varna. Without doubt the enterprise was a bold
and dangerous one, undertaken at a late period
of the year, with troops that were physically weak
from cholera and fever. The orders of the French
and English Governments were, however, peremp-
tory, and therefore the allied generals had in reality
no option in the matter.

On the morning of September 14 the allied fleets
and transports arrived off the coast of the Crimea, and
the troops at once commenced landing on the shore
about twenty-five miles from Sebastopol. The French
were very quick in their movements, and, on our part,
the Light Division under Sir George Brown lost no
time ; by the end of the day almost the whole of the
British infantry, and twenty field guns horsed and
equipped, were on shore. Just as the disembarkation
commenced in the early morning a Russian officer
with a Cossack orderly, rode up on some high ground
between the French and English landing places, dis-
mounted, and leisurely surveyed the scene ; and then
as our men on landing approached, he re-mounted and
quietly trotted away. With that solitary exception,
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no enemy came near us during the five days occupied
in disembarkation.

The first night on shore it rained heavily, our
troops were without tents or shelter, and the opera-
tions on several subsequent days were considerably
retarded by rough weather and a heavy surf, render-
ing our position somewhat precarious. It has always
appeared inexplicable why Prince Menschikoff should
have allowed so critical an operation on the part of
the allies to be completed, without any attempt on
his part to oppose or delay it; for nothing can be
more helpless than an army with men, horses, and
material of all kinds huddled together in boats, and
landing on an open beach. The probabilities are
that he was occupied in concentrating his troops at
the strong position on the Alma, and felt himself
unable to disturb our operations. One morning
after landing, I rode with General Strangways in-
land for a mile or two to get water for our horses,
and found a battalion of the Rifle Brigade in posses-
sion of a large farm. The officers complained that
some of the French soldiers were pillaging the
neighbourhood, and driving off the cattle, &c. Sir
George Brown had sent a remonstrance to the French
on the subject. As we left the farm we saw a French
staff officer, evidently very angry and in pursuit of
some of his men, and General Strangways recognised

c?2
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Prince Jerome Napoleon, who was in command of
the division close by.

At length, on September 19, all being ready, the
allied armies commenced their celebrated march on
Sebastopol. The French were close to the shore, and
the order of march is shown on the following plan.

English Army. French Army.
Prince
Sir G. Brown Sir de L.Evans Napoleon Canrobert Bosquet o
Ligh snd. 3rd. 1st. and. ©
Div. Div. Div. Div. Div. .
Duke of
8[| Cambricge Sir R. Eagland ‘
3 _§' 1st. 3rd. Bagg =
3 d Div.| |Di. -age ©
8|8 Sir Forey s
G| | G-Catheart 4th. -
m i Bagg Div.
Div. -age
Turks

DIAGRAM OF FRENCH AND ENGLISH ARMIES

The strength of the British Army was approxi-
mately as follows :

Officers and men

Cavalry . . . . . . . 1,200
Artillery . . . . . . 60 guns 2,000
Infantry . . . . . . . 25,000

Total 28,200

The French were rather stronger in infantry, but
had no cavalry. The division of Turks was about
6,000 strong.

The troops were in excellent spirits at the pro-
spect of immediate action. The country was open
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and undulating ; the distantsmoke of burning villages,
and the occasional appearance of a few Cossacks
hovering about on the flank, were the only evidences
that we were in an enemy’s country. The arrival in
the afternoon at the small fresh stream of the Bulganac
was most welcome to the men and horses of the allies,
who for days had suffered from a scanty supply of
indifferent water. Latein the afternoon the enemy’s
cavalry showed in considerable force, at a distance
almost out of range, beyond the stream, and Lord
Raglan with his staff moved to the front, accompanied
by the Light Cavalry under Lord Cardigan. Suddenly
a Russian battery opened fire and a round shot
passed through the Light Cavalry, taking off a
man’s leg, and bounding like a cricket ball over the
heads of the staff. That was the first shot of the
campaign in the Crimea. Two batteries of Horse
Artillery were at once sent forward, and on their
coming into action the enemy fell back out of range,
covered by a cloud of skirmishers. Our loss was
four troopers severely wounded. It was almost dusk,
and Lord Raglan, being anxious to inform Prince
Napoleon of what had occurred, as he was with his
division about a mile distant, directed Colonel Count
Lagondie, the French military attaché, to ride over
and give him the necessary information. The French
colonel was riding a fat Flemish mare which he
called ¢ Medore,” and as he cantered leisurely off the




22 RECOLLECTIONS OF A MILITARY LIFE 1854

remark was made, ‘If Lagondie does not move a
little faster it will be a long time before he comes
back.” Henever did come back, as will be explained
presently.

Shortly after dusk all staff officers were directed
to attend at head quarters, which were established in
a small hut close to the Bulganac. General Airey,
the Quartermaster General received us, and desired
that all general officers should be informed that the
enemy in considerable numbers being in the vicinity,
a good look-out must be kept during the night, and
that there should be no sounds of drums or trumpets.
He then went on to say that the Russian army, com-
puted at 45,000 men with a powerful artillery, occu-
pied a strong entrenched position on heights beyond
the Alma, a few miles distant, and that a general
action was imminent on the morrow. The night
passed quietly.
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CHAPTER III
BATTLE OF ALMA

¢ Though till now ungraced in story,
Scant although thy waters be,

Alma, roll those waters proudly;
Roll them proudly to the sea.’

September 20.—In the early morning the allied
armies formed up in position as on the previous day’s
march, in readiness for the battle. It was then dis-
covered that Colonel Lagondie was absent from head
quarters, and inquiries were made without result.
As it was supposed he might have remained during
the night with his French comrades, a message was
sent to Prince Napoleon. The prince, however, said
that Lagondie had arrived the previous evening with
Lord Raglan’s message, and then left. The mystery
of his absence remained for the time inexplicable.
Soon after the battle of the Alma, however,
Menschikoff’s carriage, containing a number of his
papers and letters, was captured, and amongst them
a note from a lady in Sebastopol saying how much
pleased they were with the charming French colonel

he had sent in to them, and hoping he would soon
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send some more. This at once cleared up the mystery
of our friend Lagondie; and it subsequently trans-
pired that on leaving Napoleon at dusk, being
short-sighted, he had missed his way, and had ridden
straight into the Russian cavalry and was made
prisoner.

Considerable delay occurred on the morning of
September 20, before our troops were prepared to
advance, owing to numerous cases of cholera and
fever amongst the men during the previous night,
and the necessity of conveying them to the shore, for
embarkation in the transports. The French, being
close to the sea, had a considerable advantage in this
respect. During the morning Marshal Saint-Arnaud,
with a large staff and an officer carrying a silk tri-
color standard, rode along the front of the British
Army to confer with Lord Raglan, and was loudly
cheered by our men. Whether the French marshal
was a great general or not, I had no means of judg-
ing ; but when we consider that he was then suffering
from a mortal disease—of which, indeed, he died
a few days later on board a French man-of-war
—1I think that he evinced a brave and heroic spirit
under such circumstances in leading and com-
manding a French army in a great and successful
battle.

At about eleven o'clock the allied armies ad-
vanced, the whole front covered by a cloud of skir-
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mishers. The order of battle was an échelon from
the right. General Bosquet’s division led off, march-
ing along the sea shore, with the Turkish force in
rear. Then came the divisions of Canrobert and
Prince Napoleon, with that of General Forey in rear
in reserve. The English then took up the échelon ;
the second division under De Lacy Evans being next
to that of Napoleon, then the Light Division under
Sir George Brown, followed in a second line by the
troops of Sir Richard England and the Guards and
Highlanders under the Duke of Cambridge, the bat-
teries of artillery in the intervals of brigades—the
fourth division under Sir George Cathcart and the
cavalry under Lord Lucan being held in reserve on
the outward flank, which was three or four miles
from the shore.

As the armies thus advanced to the attack we
were able to take a more complete survey of the
Russian position, and whilst the ground in front of
the French was seen to be precipitous and difficult,
it was evident that the main body of the Russians
was in position, and partly entrenched, on slopes
which the English forces were about to storm.

It has sometimes been argued that the English
ought to have attempted a movement turning the
Russian right; but when it is considered that our
base was the sea, it is, I think, evident that the only
prudent course in attacking a strong, partially en-
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trenched position on the other side of a river, was
the échelon movement as described. It was about
noon when the first gun was fired; Bosquet’s
brigades crossed the river near its mouth, and com-
menced climbing the precipitous slopes, their advance
being assisted by the fire of some vessels of the fleet.
The enemy, however, were not in great force at this
point, and the French gained the crest with com-
paratively few casualties. The divisions of Canrobert
and Prince Napoleon as they reached the river
crossed in succession, and were vigorously opposed
as they swarmed up the heights. Great difficulties
also were encountered in bringing up their artillery;
but a flank movement of Bosquet’s troops along
the crest finally enabled the French Army to make
good the ascent, although with considerable loss,
and the Russians were compelled to yield the
ground.!

So far the battle had satisfactorily progressed,
but a sterner and far more terrible struggle had com-
menced on the left. The two leading English divisions
as they approached the river and came within long
range of the enemy’s guns were deployed into line,
and, whilst waiting for the completion of the French
attack, were ordered to lie down. The English
batteries came into action; but the enemy’s guns
were both powerful and numerous, and on command-

! General Canrobert was slightly wounded during the attack.
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ing ground, so that at the beginning we were rather
at a disadvantage.

Urgent messages having been received from the
French, it was apparent that the moment of action
had at length arrived, and Lord Raglan then gave
the order for the advance of the whole army. The
village of Burliuk on our side of the river, in front
of Sir De Lacy Evans’ division, was set on fire by the
enemy, and led to the temporary separation of his
two brigades, one passing it on either side. Lord
Raglan, having given the order, passed with his staft
through the burning village to the right, and by a
narrow lane came suddenly down to a ford of the
river. In riding through the village we passed the
body of Lieutenant Cockerell, a young officer of
artillery, who with his horse had just been killed
by a round shot from the heights. A sharp skirmish
was going on between the Russian outposts and the
Zouaves of Napoleon’s division as we reached and
crossed the ford. At that moment Lieutenant Leslie,
of the Life Guards, orderly officer to Lord Raglan,
fell from his horse, shot through the shoulder, and
was laid under the bank on the opposite side. The
horse of Captain Fortescue, R.A, was killed at the
same time by a bullet in the head.! Lord Raglan
pressed on, and passing some French skirmishers in

' Nearly two years afterwards, when peace was signed, I re-visited
the scene of the battle, and found the skeleton of the horse lying in
the lane, with its skull pierced by a bullet.
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the vineyards, soon reached high ground, from which
he had an excellent view of the Russian position.
Perceiving the important advantage he should gain
by artillery fire from this spot, he consulted General
Strangways and then sent me back for some guns.
Fortunately Captain Turner’s battery was just cross-
ing the ford, and two guns were quickly brought up,
followed shortly by the others. Their fire, directed
against the Russian columns and batteries, who were
now heavily engaged with the advance of the Light
and Second Divisions, had a powerful effect, not only
materially but morally, as showing the Russians that
whilst their front was being stormed their flank was
already turned. Lieutenant Walsham, R.A., was
killed whilst with these guns.

In the meantime the two leading divisions,
covered by skirmishers, moved steadily across the
plain. Their ranks became somewhat disarranged
by the gardens and vineyards as they approached the
river, and still more so as they waded across the
stream, which was fordable at many places. They,
however, found a momentary shelter behind the
broken ground on the opposite bank, and then the
great crisis began. It was a moment of intense
anxiety as the men of the Light and part of the Second
Divisions jumped from their cover, and with a rattling
fire commenced the charge. The ground over which
they had to pass was of the nature of a smooth, steep



PSgI ‘YAANALAAS HIOZ ‘YIIV 40 ATLLVE



Digitized by GOOS[Q



1854 THE CHARGE AT ALMA 29

glacis, and was swept by infantry and artillery fire.
Three of our batteries, however, had converged
towards the bridge over the Alma, and gave material
support to the advancing troops. Up to this time
every advantage had been on the side of the enemy.
The scale, however, now began to turn. As the
English line approached the Russian columns, its
formation, straggling and irregular as it was, enabled
it to open a continuous line of fire. The enemy’s
forces could be seen opening out and endeavouring
to deploy ; but it was too late—our regiments were
close upon them. Then the Russian masses began
to shake; then men from the rear were seen to run;
then whole columns would turn and retire, halting
and facing about at short intervals, but, with artillery
smashing on their flank, and with Codrington’s and
Pennefather’s brigades still streaming upwards, the
enemy’s troops could no longer hold their ground,
but fled disordered up the hill. The converging fire
of their batteries, however, still made a fearful havoc
in the English ranks, and a wide street of dead and
wounded, the whole way from the river upwards,
showed the terrific nature of the fight. Breathless,
decimated and much broken, but with victory crown-
ing their efforts, the centre regiments at length
dashed over the main entrenchment and captured
two guns. But the battle was even then by no
means over. The Russian reserves moved down, and
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Codrington’s brigade, whose force was almost ex-
pended, was obliged to give way, and victory for a
moment seemed doubtful. Succour, however, was at
hand. The three regiments of Guards, with the
Highlanders on the left, the whole under the Duke
of Cambridge, were now advancing up the hill in
grand array. Some slight delay occurred until
Codrington’s brigade had fallen back and cleared the
front, during which time the casualties were numerous,
but then the chance of the Russians was over and
their whole army retreated in some confusion. Lord
Raglan in the meantime had left his position on the hill
and joined his victorious troops, and by his orders five
batteries of artillery were concentrated and fired on
the broken columns of the enemy until they were
out of range. It was a great victory, not only in its
immediate result, but in its general effect on the
Russian army.

Our losses in killed, wounded, and missing were
very severe—amounting to 2,006 officers and men.
About half of the entire number occurred in the
Light Division alone.

The following diagram gives the position of the
infantry regiments chiefly engaged, and of the

casualties in each:
19th 23rd 33rd 7th Fus 95th 55th

226 210 239 222 193 115
Coldstream Scots Grenadfer
Guards Guards Guards

80 181 122
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The joy and excitement of the English troops
were intense as Lord Raglan rode along the line
formed on the heights they had just won. On coming
to the Highland Brigade rather an amusing incident
occurred. Sir Colin Campbell addressed the Com-
mander-in-Chief, and begged him to do him a favour.
Lord Raglan, in reply, said it would give him pleasure
to serve him in any way. Sir Colin then said: ¢ My
lord, you have in years gone by shown me kindness
when I was a young officer, and now I am an old one.
My request is that, so long as I am at the head of
the Highland Brigade, I may be allowed to wear the
Highland bonnet.’ This delighted the Scotchmen,
and great cheering followed.

In addition to the two guns captured, two Russian
generals were taken prisoners and about 900 of their
wounded men were left on the field. The total loss
of the Russians in the battle is stated to have been
upwards of 5,000. The battle ended about four o’clock
in the afternoon, the head quarters camp being
pitched near the river, and Lord Raglan then went in
search of his orderly officer, Lieutenant Tom Leslie,
and with the help of some guardsmen, with a stretcher,
brought him to his tent. Lord Raglan asked me if I
knew Tom’s mother, and on my replying in the nega-
tive, he said: ‘A charming woman. I must write to
her. How proud she will be to hear that he has a
bullet in his shoulder !’
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Several years after the battle, when in India, I
met an old artillery man at Delhi, who claimed
my acquaintance, and reminded me of the inci-
dent of bringing up Turner’s guns from the ford. He
said he was one of the drivers of the battery at the
time, and that I rode up to him in the river and said :
¢« Johnson,” says you, “you’ll not spare whip nor
spur till you get to the top of that hill, for Lord Raglan
wants you.”’ I cannot vouch for the absolute correct-
,ness of his personal reminiscences, but the main fact
is correct enough.

The two days following the victory were passed
in collecting our wounded (upwards of 1,400), and
carrying them in hammocks and stretchers to the
beach for embarkation. Amongst others I remember
saying a few words to Baring of the Coldstream
Guards, as he was carried away from the field. He
had lost an arm. Reserves of ammunition were
also landed from the transports to meet the ex-
penditure, which, however, was not large, the
infantry having fired about six rounds a man and
the artillery fifteen rounds a gun. The Russians’
muskets, lying about the field in thousands (many
of them with the old flint lock) were broken, and
the accoutrements, knapsacks, &c., collected in
heaps and burned.

The Russian Commander-in-Chief having omitted
to send in a flag of truce, or to make any inquiry as
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to his wounded left on the ground, they were collected
in a field and as far as possible attended to. An
English medical officer, having volunteered, was left
in charge of them as we marched away; a message
being sent to Prince Menschikoff informing him of the
arrangement.
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CHAPTER IV
THE FLANK MARCH

O~ the morning of September 23 the allied armies
left their position on the Alma, and after a march of
about seven miles arrived at the Katcha, meeting with
no opposition, and on the following day reached the
Belbec, a small stream within a short distance of
Sebastopol. From our pickets on the heights we
could see the harbour and their line-of-battle ships at
anchor.

Hitherto the intention of the allies had been to
attack the forts on the north side, but the plans
were suddenly altered, chiefly in consequence of the
recommendation of Sir John Burgoyne. In a very
able memorandum, written the day after the Alma,
he pointed out in the first place, that the city of
Sebastopol, with its docks, wharves, reserve arma-
ments and stores—in fact, its chief resources—were on
the south side of the harbour, and that the land
defences there were imperfect and incomplete. In
the second place, that the harbours of Kameisch and
Balaclava would give the allied forces a safe base of
operations, and free communication with the fleet,
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whereas on the north they had only the sea shore to
rely on. Under these circumstances he recommended
the abandonment of the north altogether, and estab-
lishing ourselves to the south of the city. The
strategical advantages of this course were apparent,
and the plan was adopted, and on September 25
the flank march began, the English army leading off,
and proceeding for some miles in a south easterly
direction through the woods. I remember when the
Duke of Cambridge received the order to march
south-east through the forest, he remarked that he
had received many orders in his day, but that was
the first time he had ever marched by compass.

It so happened that on the same morning Prince
Menschikoff, ignorant of our sudden change of plan,
was moving a considerable force inland from Sebas-
topol, in order to take the allies in flank, and as we
emerged from the woods on the open ground at
Mackenzie’s farm, our advanced troops suddenly ran
into the rear guard of the Russians. In fact, both the
opposing armies were making a flank march at the
same time, and the head of one came into collision
with the tail of the other. Both sides were taken
unawares, but some of our cavalry and Maude’s troop
of Horse Artillery at once pursued and captured a
few prisoners and a considerable number of waggons,
with ammunition, supplies, and baggage. This unex-
pected encounter must have rather mystified the

D2
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enemy; but Lord Raglan, knowing that his forces
were scattered for some miles on a long thin line,
pushed on, and towards sunset the Light and First
Divisions reached the bridge over the Chernaya on
the road leading to Balaclava, and bivouacked for the
night.!

The following morning the march was resumed
across the plain for two or three miles to Balaclava,
that small fishing village, with its land-locked har-
bour scarcely larger than a dock, which was destined
to be the British base throughout the war. As the
staff and leading troops approached the village, a
deputation of the inhabitants came out bearing bread
and salt as a token of submission. Almost at the
same time a gun was suddenly fired from the ruins
of the old castle on the heights, and a shell splashed
into the marshes close by, followed by another.
Lord Raglan, through an interpreter, asked the depu-
tation the reason of this unexpected demonstration,
as bread and salt and bursting shells seemed incon-
sistent with each other; but the only explanation
they could give was that the small garrison had not
been formally summoned to surrender. The troops of
the Light Division at once swarmed up the heights, and
half of C troop of Horse Artillery, under Brandling,
came into action; the other half I took, by Lord
Raglan’s orders, up the steep hill overlooking the

! Lord Raglan’s Despatch, September 28, 1854.
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castle. Just as we got into action, the ¢ Agamemnon,
with Admiral Sir Edmund Lyons, arrived off the
harbour, and the small garrison, finding themselves
under a converging fire from three sides, hoisted a
white handkerchief on a pole in token of surrender.
Their armament consisted of four antiquated brass
mortars. The commandant, an old Greek colonel,
had been wounded in the foot, and was carried down
to Balaclava, where he met the staff who had just
ridden in. The commandant’s wife, on seeing her
husband’s condition, rushed out of her house in
a flood of tears, fell on his neck, and kissed him
repeatedly. Lord Raglan, however, spoke kindly
and reassured her. In the meantime some Russian
ladies who had left Sebastopol and taken refuge in
Balaclava, terrified by our sudden arrival, crossed
the harbour in a small boat in the vain hope of
escape. Accompanied by another officer I followed
them across, and we tried to reassure them. Know-
ing nothing of their language this was a difficulty.
We tried ¢ Buono, Russ buono,” but it was not suffi-
cient. Fortunately, at length we found one who
spoke a little French, and then they became com-
forted and returned with us to the village, and were
taken care of. Such was the capture of Balaclava.
Many years after, in 1872, on re-visiting the
Crimea with the late Colonel Charles Gordon of
Khartoum, we found that the cld commandant
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(Colonel Mammoo) was still alive, being over eighty,
and we called on him. He was much pleased to see
us and to talk over old days, and said that he should
never forget the kindness he had received from the
English when a prisoner of war. The officers and
men of the navy in the man-of-war which took
him to Constantinople treated him, he said, like a
prince.

In the meantime the condition of Marshal Saint-
Arnaud had become critical, and on September 25 he
resigned the command of the French army, and was
succeeded by General Canrobert, who was then forty-
five years of age. Saint-Arnaud embarked at Balaclava
on board the ¢ Berthollet,” and was visited by Lord
Raglan and Sir Edmund Lyons. He was then almost
at the point of death, and his last words to Lord
Raglan were: ‘Je vous suivrai toujours par la pensée.’ !
He died on board on September 29.

At the end of September the allied armies took
up their position on the plateau in front of Sebas-
topol, the French on the left with their base at
Kameisch ; Lord Raglan establishing his head quar-
ters at a farm house.

The land defences of the city at the time were
incomplete and not continuous. On the east stood a
round tower with four guns (the Malakoff), and on
the west a crenelated wall, with another tower over-

! Bazancourt, ii. 276.
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looking Quarantine bay, and between these were some
earthworks (called afterwards the Redan, Bastion du
Mit, &c.), unfinished and unarmed. These defences
were not formidable, and the idea of an immediate
assault suggested itself and was advocated by some
officers of high rank. On the other hand, the garri-
son was almost equal in number to the allies; the
approaches were commanded by guns, although few,
of heavy calibre; and the enemy had so placed their
line-of-battle ships in the harbour as to sweep the
ravines leading down to the city. On the whole it
was considered more prudent to land the French and
English siege trains, with a view to a bombardment,
to be followed by a general assault.

As to the general plan of attack, Sir John Bur-
goyne, having, with Lord Raglan, surveyed the posi-
tion, drew up a memorandum in which he indicated
the Malakoff as the chief point for consideration.
He said : ‘On the right, the great tower appears to
be the key of the whole position, and the only work
to prevent an assault at any time; a good site, or
sites for not less than eight guns . .. must be
sought for to demolish that tower.” The French,
however, demurred to this view, and it was finally

. decided that the main attack should be made by
; them on the Bastion du Mit, an earthwork in their

immediate front on the left. When we remember that
at the end of the siege, which lasted nearly a twelve-
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month, the city fell chiefly by an assault on the very
position originally indicated by Sir John Burgoyne,
we have a striking proof of the clear insight and
great ability of that distinguished soldier.

During the first fortnight of October the allied
armies were incessantly occupied in landing and
moving up heavy guns and ammunition from Ka-
meisch and Balaclava, and in constructing batteries
and trenches in front of Sebastopol, and it was
arranged that the bombardment should open on the
17th, to be followed by a general assault, the com-
bined fleets simultaneously attacking the forts at the
mouth of the harbour. Lord Raglan’s order was as
follows : ¢The fire upon Sebastopol to commence at
6.30 A.M. from the French and English batteries, in
co-operation with the allied fleets—the signal to be
the discharge of three mortars by the French. The
troops off duty to be ready to fall in at a moment’s
notice. Horses of the field batteries to be harnessed.’
A thousand seamen with heavy guns were landed
from the British fleet, and formed a naval brigade
to act in co-operation with the Royal Artillery in the
trenches.

The enemy, however, were equally energetic in
developing and completing their earthworks, and,
having an almost unlimited supply of heavy ordnance
and munitions close at hand, they were in reality, as
the event proved, able to strengthen their defensive
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position faster than the allies could concentrate their
powers of attack.

The bombardment commenced at daylight on
October 17, the infantry and field artillery being
held in readiness for a general assault during the
day. Our hopes and expectations were, however,
destined to a great and speedy disappointment. The
French siege batteries in front of the Bastion du
Mat were soon seen to be in difficulties, being over-
matched by those of the enemy; and early in the
morning one of their magazines exploded, followed
by a second, resulting in great loss of life, and
practically putting an end for the time to their fire.
The Russians, having thus gained a considerable
advantage in one direction, turned their attention
more immediately towards the English position, and
a vigorous bombardment was maintained on hoth
sides. Lord Raglan, in his despatch of October 18,
alluding to the British batteries, speaks in high terms
of the conduct of the sailors and of the Royal
Artillery. He says that they kept up their fire with
unremitting energy throughout the day, to his own
and the general satisfaction, and to the admiration of
the French army.

About three o’clock in the afternoon, a magazine
blew up in the Redan, and for a time the Russian
guns were silent. Lord Raglan said that, under
other circumstances, this explosion would have been
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the proper moment for assault. The combined fleets
during the day also engaged the sea forts and
suffered considerably, but from our inability to take
advantage of their action no decisive results were
achieved. In short, the great bombardment of
October 17 was a coup manqué, and although the
conflict was still vigorously maintained, and although
the French in a few days partially re-opened fire, it
began. to be apparent that the allies were growing
weaker by the wearing out of their guns and
carriages and the exhaustion of their ammunition,
whilst the Russian defences were becoming con-
solidated and their armaments augmented.

General Canrobert did not at first take so gloomy
a view of the position. Writing a few days after,
he stated that his means of attack were concentrated
on the Bastion du Mat, and that, assisted by the
English, he hoped soon to gain possession of it.
Lord Raglan, however, writing on the 23rd, said
that the fire of the enemy was not seriously
diminished ; that, with plenty of men and unlimited
resources, they were able to repair their works,
remount guns, and re-open fire from batteries which
had been silenced, and that consequently, he was
unable to say when ulterior measures could be
undertaken. The situation was growing serious.

In the meantime the enemy were also beginning
to appear in strength on the Chernaya, in the
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direction of Balaclava. Since our arrival, at the
end of September, considerable attention had been
given to the defence of this important base of our
operations.  Defensive entrenchments were con-
structed on the heights immediately surrounding
and overlooking the harbour, armed with guns of
position, and held by a force of marines; whilst the
93rd Highlanders and a battery of artillery were in
front of Kadikoi, the whole under the command of
Sir Colin Campbell. In the plain beyond, and about
a mile in advance, a girdle of small detached hills
extended in a curve across the valley, and upon
these, several battalions of Turks were distributed
and began to entrench themselves. As they had
no ordnance suitable, some cast-iron howitzers were
by Lord Raglan’s direction lent to them for the
purpose. Such were the main outlines of the pre-
cautions taken for the defence of Balaclava. They
were by no means too strong; but what with the
incessant duties before Sebastopol and the great
extent of ground to be covered, our troops were
overworked, and no more were available for the
defence of this flank of the position, covering, indeed,
the sole base of our supplies of food and munitions.
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CHAPTER V
BATTLE OF BALACLAVA

¢ Not once or twice in our rough island story,

The path of duty was the way to glory.’
EarLy on the morning of October 25, the Russian
army having received large reinforcements, General
Liprandi advanced in force and attacked the un-
finished redoubts held by the Turks; and although
the latter were supported in the plain by the British
cavalry and Maude’s troop of Horse Artillery, they
were not able to hold their ground, and, after a short
defence, fell back disordered to Balaclava, leaving
their guns behind, many of the Turks calling out
¢ Ship—Johnnie—Russ no bono’ as they ran past
our troops. It was during this early part of the
action that Captain Maude'! was seriously wounded
and had his horse killed under him.

Soon after the commencement of the battle, Lord
Raglan, General Canrobert, and their staffs, arrived,
and took up a position on the edge of the Sebastopol
plateau overlooking the plain, and thus gained a

! The late Sir George Maude, Crown Equerry.
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complete panoramic view of the scene below. Lord
Raglan, on perceiving the defeat of the Turks in the
outlying forts, at once ordered the First Division
under the Duke of Cambridge, and the Fourth under
Sir George Cathcart, to proceed from the front to
strengthen the force at Balaclava. The enemy,
having somewhat easily gained an important advan-
tage by the capture of the Turkish position, after a
short delay made a further movement towards the inner
line of defence, arnd a large mass of Russian cavalry
advanced rapidly and with great boldness across the
plain. One portion approached the 95rd, who were
in line in front of Kadikoi, but, being received with
perfect steadiness by the Highlanders, they did not
follow up the attack. The main body bore down
towards the English Heavy Cavalry under General
Scarlett, who, however, wheeled into line as the
Russians approached, and charged straight into
them. Having been sent with an order to Brandling’s
C Battery of Horse Artillery, it so happened that I
was at the moment only a few hundred yards distant,
and witnessed the whole affair. For a few minutes
it seemed as if our cavalry, owing to the great
superiority of the enemy’s numbers (estimated at
three to one), were almost surrounded. Then small
bodies of red-coats could be seen vigorously fighting
and in close personal combat with the Russians.
At length the latter gave way, their retreat being
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hastened by the fire of two batteries of Horse
Artillery. Lord Raglan in his despatch said that
the charge was one of the most successful he had
ever witnessed. It was made at an opportune
moment, and completely checked the enemy’s move-
ments, their infantry remaining at a distance, parti-
ally concealed behind the captured Turkish forts. A
pause now ensued.

Whilst the events just related were taking place,
the First and Fourth Divisions were marching down,
and arrived in the plain. In the meantime, the Light
Cavalry under Lord Cardigan had moved to the
outer valley, just beyond the Turkish forts. A small
force of French Chasseurs d’Afrique was on their
left. Lord Raglan, being anxious to recover the
position lost by the Turks, sent the following order
in writing to the Earl of Lucan, who was in chief
command of the cavalry: ¢ The cavalry to advance
and take advantage of every opportunity to recover
the heights. They will be supported by infantry,
which has been ordered to advance on two fronts.’
Instructions of a similar purport were sent to the
infantry divisions. As some delay occurred and the
object was not accomplished, and, further, as Lord
Raglan from his position on the heights observed
that the enemy were removing the captured guns, he
sent a second order, also in writing, to Lord Lucan,
by Captain Nolan, as follows: ¢ Lord Raglan wishes
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the cavalry to advance rapidly to the front, follow
the enemy, and try to prevent them carrying away
the guns. Troop of Horse Artillery may accompany,
French cavalry on your left. Immediate.’

The fair construction of the above orders would
appear to be that the cavalry were to follow the
retreating enemy, and that they were to be supported
by artillery and two divisions of infantry. What
followed is thus related by Lord Lucan himself.
¢ After carefully reading this order, I hesitated, and
urged the uselessness of such an attack and the
dangers attending it. The aide-de-camp, in a most
anthoritative tone, stated that they were Lord
Raglan’s orders that the cavalry should attack im-
mediately. I asked, where and what to do, neither
enemy nor guns being in sight? He replied in a most
disrespectful but significant manner, pointing to the
further end of the valley: “ There, my Lord, is your
enemy ; there are your guns.” So distinct, in my
opinion, was your written instruction, and so positive
and urgent were the orders delivered by the aide-de-
camp, that I felt it was imperative on me to obey,
and I informed Lord Cardigan that he was to
advance, and to the objections he made, and in
which I entirely agreed, I replied that the order
was from your Lordship.’

Such are the main outlines of the circumstances
which led to the celebrated Light Cavalry charge.
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Formed as shown in the diagram, they moved
rapidly and steadily down the plain. They did not
attack the enemy behind the Turkish entrenchments,
nor did they attempt to intercept the captured
howitzers which were being withdrawn, but rode
straight into the main body of the Russian army, far
away at the other end of the valley. Artillery
opened upon them on either flank and in front, but
still they rode on, and at length passed right through

Formation of Light Brigade
under the Earl of Cardigan.

17 th. Lancers 13th. Light Dragoons
L ] | ]
11th. Hussars 4th. Light Dragoons
| ] | ]
8th. Hussars
[ |

the enemy's guns; but assailed by artillery, infantry,
and cavalry they were at length almost broken up,
and only scattered fragments of each regiment ever
came back. The Chasseurs d’Afrique, who were on
the flank of the Light Brigade, gallantly charged the
enemy on the Fedhukine heights, and thus made an
important diversion, in which they suffered severely.
The loss of the cavalry during the day amounted to
40 officers and 353 men killed, wounded, and missing ;
and 381 horses killed.
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Having been sent a second time to Balaclava with
orders and my horse becoming lame, I was returning
leisurely just as the charge took place, but, owing to
the ridge of intervening hills intercepting the view,
was not aware of it. Meeting H.R.H. the Duke of
Cambridge a few minutes afterwards at the head of
the Guards, he spoke of the sad loss the army had
just sustained; and, seeing that I was ignorant of
the circumstances, went forward a little and pointed
down the outer valley, where small groups could be
seen in the distance of men and horses of the Light
Cavalry lying about, and in some cases being attended
to by the Russians. The Duke added: ¢ The officer
who brought the order lies dead in that ditch.” There,
a few yards off, was the body of Captain Nolan, with
a large wound in his chest. In the course of the
afternoon part of Sir George Cathcart’s division
advanced a short distance, and re-took one of
the outlying forts, in which were found two of the
lost howitzers upset in the half-formed entrench-
ment.

Lord Raglan, in his despatch of the Battle of
Balaclava, alluding to the circumstances which led
to the Light Cavalry charge, limited his remarks to
the statement that ¢ from some misconception of the
instruction to advance, the Lieutenant-General con-
sidered that he was bound to attack at all hazards.’
The Farl of Lucan, however, took exception to

E
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this description of his action in the matter, and, per-
sisting in his objections, was ultimately recalled.

The consequences immediately resulting from the
battle of the 25th were not of a decisive character.
The enemy had no doubt achieved a partial success
in getting possession of the outer line of defence, but
had not obtained their main object—the capture of
Balaclava. The position however, was precarious,
and two regiments of Highlanders were added to Sir
Colin’s force, and a brigade of French infantry were
encamped on the heights in rear. Still Lord Raglan
was anxious, and in his despatch of November 3 says
that he should be more satisfied if he could have occu-
pied the position in considerably greater strength.
Greater anxieties were, however, awaiting him.

On the afternoon following the battle of Balaclava
the Russians came out in considerable strength from
Sebastopol (about 6,000 men and 16 guns) and
attacked the right of our position on the heights of
Inkerman, but were vigorously met by the artillery
and infantry of the Guards and Second Division, and
were driven back into the city with a loss of about
600 men. This attempt of the enemy proved to be
the shadow of a coming event.

During the next few days no incident of special
importance occurred, but the crisis was approaching,
and the Russians, having received large reinforce-
ments, on November 6 made another determined
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attack in great force on the right of the English
position, which, had it succeeded, would not only
have raised the siege, but would probably have en-
tailed the abandonment of the Crimea by the allies.
Indeed, although unsuccessful in its main purpose,
still the results of the great battle on that day were
by no means insignificant. The allies were compelled
to postpone any idea of assault, and they thus
afforded the enemy time to complete their defences,
which enabled the city to hold out for ten months
longer. In connection with this subject there is
another point which deserves consideration.
Although probably fortuitous, still it is a fact that
both on landing in the Crimea, and on taking up
ground in front of Sebastopol, the English army
occupied on each occasion the exposed flank, so
that at the three successive battles the brunt of the
actions, and consequently the chief losses, fell upon
them. Not only that, but whilst their numbers—
owing to deaths, wounds, and sickness—were con-
stantly and rapidly diminishing, they had, in addition
to their work in the trenches, to guard a very ex-
tended position. General Canrobert, perhaps unduly.
cautious, did not feel able at that time to give us any
more assistance in the defence of Balaclava.! Lord
Raglan himself so informed me at the time.

! See Lord Raglan to the Duke of Newcastle, November 8, King-
lake's Inkerman, p. 45.

E 2
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As regards the ground at Inkerman on which the
great conflict took place, it did not in itself offer any
very inviting facilities to an enemy’s attack. It formed
the right-hand corner, as it were, of our position on
the elevated plateau south of the city ; and the ascent
to it from Sebastopol and the Chernaya was precipi-
tous, its area being restricted by the Careening Bay
ravine on one side, and by steep slopes on the other
—so that the enemy’s columns as they arrived were
rather huddled together, and got in each other’s way.

Todleben wrote: ¢ Although the nature of the
ground rendered this position a strong one in itself,
. it was to be considered that the number of English
troops which occupied it was very weak."!

The general plan was as follows : *

Two corps of the Russian army under General
Dannenberg, computed at 40,000 infantry and 135
guns, were detailed for the attack. One under Dan-
nenberg and Pauloff was to cross the marsh at the
mouth of the Chernaya, climb the heights, and force
the English right ; whilst the other, under Soimonoff,
was to leave Sebastopol, near the Malakoff,and advance
up the left side of the Careening Bay ravine. These
arrangements would appear to be simple enough,
but as it turned out they were in a great measure
frustrated by a singular mistake. It appears that

1 Kinglake's Inkerman, p. 56.
2 See -Kinglake's Inkerman, pp. 110 and 498 ; Dannenberg's
orders to Soimonoff.
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General Soimonoff, looking from Sebastopol, imagined
that he was to advance up the left side of the ravine
as he saw it from that point of view, whereas the
intention was precisely the reverse. The intention of
General Dannenberg seems clear from the following
short extract from his instructions to .Soimonoff,
issued the day before. He says: ¢ Votre flanc gauche
sera parfaitement couvert par le ravin du Carénage,
et la coopération des troupes qui traversent la
Chernaya.’ Again he says: ‘Un ravin profond et
trés long, connu sous le nom de ravin du Carénage,
nous sépare, le général Soimonoff et moi, au com-
mencement de 'attaque.’

As it was, however, before daybreak on the 6th
Soimonoff led his corps across the ravine, and
marched up on the other side, so that when Pauloff
arrived immediately after he found the heights
already occupied and the battle begun. This initial
blunder (although we were of course ignorant of it
at the time) hampered the Russians throughout the
day; and the death of Soimonoff early in the action
probably rather added to their confusion. A
Russian account quite confirms this view. It says:
‘The disadvantage of this false direction was that
from the confined nature of the ground Soimonoff’s
troops were very much in the way of Pauloff’s
columns, and neither the one nor the other could
find space to deploy.’ . . . . ¢While the Russians
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were moving about in columns, the English were
drawn up in a line two deep, and their long-ranging
guns enabled them to inflict mortal wounds on the
Russians at a time when the latter were unable to
reach them at all with their firearms.’

As regards the arrangements of the English pre-
vious to the battle, 500 men of the Second Division
and three guns were detailed daily to watch the
ground at Inkerman, and one or two slight earth-
works were thrown up ; a picket of the Light Division
being also posted in the Careening Bay ravine, which,
however, was captured on the morning of the 5th.



CHAPTER VI
BATTLE OF INKERMAN

BeroRre giving a slight sketch of the events of this
momentous day, it is necessary to bear in mind that
the original numbers of the English army had become
much reduced since their landing, by the casualties
of war and by sickness ; that they had also to guard
the trenches day and night, and to be ready to defend
the extended position in front of Balaclava. In short,
their numbers were not by any means adequate to
the various and widely detached duties they were
called upon to perform. The consequence was that
on the day of Inkerman they had only 8,000 infantry
and 36 guns available for the defence of the position.

It was dark and wet and a thick fog lay on the
ground as day dawned on Sunday, November 9.
My servant came into my tent and woke me about
daylight, saying that heavy firing had just commenced
not far away. In a few minutes I was off, but found
that Lord Raglan and General Strangways had
already left. On approaching the scene, and riding
through the camp of the Second Division, it was appa-
rent that the enemy were close at hand. Round shot
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were bounding along, tents were being knocked over,
horses killed at their pickets, whilst blankets and
great coats were lying about among the brushwood,
thrown down, apparently, as our men had hastily
fallen in and hurried to the front. The centre of our
position on the ridge was held by the Second Division
under Pennefather, with the Guards in advance on
the right under the Duke of Cambridge and Bentinck,
and one brigade of the Light Division under Buller
on the left—six batteries of artillery being in action
in the intervals. On joining Lord Raglan about 7 a.m.
it was evident from the very heavy fire both of
infantry and artillery that the Russian columns were
close upon us, and were indeed forcing our position
at various points. In fact, owing to the rain and
thick mist, the troops of both the opposing forces
were in immediate proximity several times during
the day almost before they were aware of it.

On the extreme right, and in advance, a small
sandbag work had been established and armed with
two 18-pounders many days previously, not with a
view to local defence, but to silence some Russian guns
on the other side of the Chernaya which annoyed our
camp, and having achieved the object our guns had
been withdrawn. It was in the neighbourhood of
this earthwork that very severe fighting took place,
and it was captured and re-taken several times, the
Guards especially sustaining the brunt of the conflict
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and suffering great losses. The Russian account says :
*The battle raged forward, backward, beneath, above,
among bushes and underwood ; above all, the sand-
bag battery on the wing had been the object of many
an attack, until at length General Bentinck led up
his Guards, the élite of the English army. These
chosen troops pressed irresistibly forward to the
redoubt, and tore it from the Russians. . . .

In the meantime Sir George Cathcart, with part
of the Fourth Division, arrived to the support of our
hardly pressed troops. Conceiving the extreme
right to be the point most open to danger, he was
marching in that direction when he received urgent
messages requesting assistance in the centre and on
the left. He accordingly detached the greater part
of his brigade and a battery towards these points,
but proceeded himself, with a small number of men,
to reinforce the Guards. The enemy, in fact, were
forcing our line at several places at once. Hardly
had the battery just named got into action and fired
a few rounds of case than it was run into and three
of its guns momentarily captured, the officer com-
manding (Major Townsend) being killed. Three
guns of Turner’s battery were also taken and some
of the gunners bayonetted at their posts; but in
both instances the guns were re-taken immediately
afterwards by the 77th and 88th Regiments.'

! Lord Raglan's despatch, November 8, 1854.
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Sir George Cathcart, under the impression that
he could assist the Guards by a flank movement,
moved for some distance down the slopes, near the
sandbag battery, but suddenly found himself sur-
rounded by a superior force, and fell, shot through
the heart; General Torrens, who was with him,
being also severely wounded.!

At about 8 o’clock a.M., Lord Raglan with his
staff was moving along the ridge, and halted about
the centre of the line. Perceiving the adv'antage he
should gain by the fire of heavy guns from such
commanding ground, he sent an order for the two
18-pounders, which were near at hand at the mill, to
be brought up. It so happened that the officers in
charge of them, anticipating his wishes, had already
packed the necessary ammunition in waggons, and
were, therefore, ready when his message came.
Colonel Gambier, R.A., in command, was wounded,
and had to retire as they moved up; but under
Colonel Collingwood Dickson ? and Captain D’Aguilar
these guns were speedily brought into action on the
ridge, and rendered excellent service throughout the
day. Prince Menschikoff, in his despatch after the
battle, makes special allusion to the fire of the
British heavy guns. There were no less than seven-
teen casualties with these two guns, and they fired

about 84 rounds a gun.

! Lord Raglan's despatch, November 8, 1854.
2 Now Generals Sir C. Dickson and Sir C. D'Aguilar.
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Just before the arrival of the 18-pounders, Lord
Raglan, accompanied by his staff, was on the ridge
surveying the position, having General Strangways
on his right. At that moment a shell, supposed to
have been fired at long range from a Russian vessel
in the harbour, passed between them and burst
amongst the staff, killing the horses of Colonels
Gordon and Paulet Somerset. These two officers,
however, were unhurt.! A few seconds afterwards
General Strangways turned round to me, saying,v
quite calmly, ‘Help me off my horse,’ and he was
then seen to be falling. General Estcourt and myself
jumped off and caught him as he fell; and we then
found that his left leg had been taken off below the
knee by the shell as it passed between him and Lord
Raglan. We laid him on the ground and I tied my
handkerchief round his shattered limb. The staff
moved on a short distance, and I was left with him
alone. The enemy at the time were close upon us.
After looking about ir vain for a doctor, or a stretcher
to carry him away, I at length saw two men bearing
a wounded comrade, and, when they had deposited

! Tt is interesting to note that nearly forty years before this day
Lord Raglan and Strangways, then both young men of twenty-six
years of age, had been present at Waterloo, when both were severely
wounded, Lord Raglan losing his right arm.

The staff present were as follows: Sir John Burgoyne, Generals
Estcourt, Strangways, and Airey; Colonels Steele, Paulet Somerset
and the Hon. A. Gordon; Captains N. Kingscote, Lord Burghersh,
Hon. L. Curzon, Hon. E. Gage, Wetherall, Stopford, Hon. 8. Calthorpe,
E. Gordon, and myself.



60 RECOLLECTIONS OF A MILITARY LIFE 1854

him in a tent, induced them to return with me. A
medical officer also arrived. We gave the General
some wine and water from a flask, which temporarily
revived him. He did not seem to suffer pain, gave
me many messages to his wife and daughter, and
begged me to take him to the siege train camp,
which was done. Almost his last words were, ¢ Take
me to the gunners, let me die amongst the gunners.’
As we were carrying him off we passed the body of
another officer on a stretcher, and it provad to be
that of Sir George Cathcart. On arrival at the
hospital tent, General Strangways became faint and
insensible ; it was evident that no operation could
be performed, and soon afterwards he passed away,
with wounded gunners lying round him, Lord Raglan
coming to see him just before he died. He was
much beloved and respected by all his officers and
men, and his death at such a critical time was a
great misfortune. When General Strangways fell
on the ridge, his horse got away in the confusion,
but was afterwards recovered, and singularly enough,
was untouched, not even the stirrup leather being
cut.

On going up to rejoin Lord Raglan, after the death
of Strangways, I met Sir Edmund Lyons, Captain
Drummond, and other naval officers on ponies, and
conducted them, at their request,to the front. Subse-
quent to the events just sketched out, from which
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it will be apparent that our position was very critical,
the battle still continued with unabated energy for
several hours. The arrival of some French battalions
and batteries under Generals Bosquet and Bourbaki,
however, gave valuable support to our sorely pressed
troops, and Lord Raglan, in his despatch of November
8, drew special attention ¢ to the brilliant conduct
of the allied troops.” ¢French and English,” he said,
¢vied with each other in displaying their gallantry
and manifesting their zealous devotion to duty,
notwithstanding that they had to contend against
an infinitely superior force, and were exposed for
many hours to a very galling fire. . . .’ General
Canrobert also joined Lord Raglan on the field,
and was again slightly wounded. I remember his
inquiring of me how many guns we had in action,
and I replied: ¢thirty-six, in addition to the two
18-pounders.’

The Russian account, though not altogether
correct, is worth perusal. It says: ¢ The battle had
now attained its climax. Most of the English generals
were hors de combat. The Britons, sadly reduced in
numbers and exhausted by the struggle, defended
themselves but faintly. More and more the fortunes
of the day inclined to the Russians. It was about
11 o’clock when, on a sudden, the shrill tones of horns
were heard above the rolling and rattling of the fire.
The third act, the turning point of the battle, com-
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menced. The French arrived. In the same proportion
as the assurance of their timely aid revived the
sinking spirits of the English, it discouraged the
Russians, who felt themselves at once on the point of
being deprived of the fruit of five hours’ hard
fighting.’

About noon I was directed by Lord Raglan to go
to General Codrington, whose brigade was on the
other side of the Careening Bay ravine, to inquire
how he was getting on, and whether he required
assistance.  Codrington’s brigade, be it observed,
was on the very ground up which it had been intended
that Soimonoff should advance. I found his troops
lying down, and temporarily out of action. General
Codrington informed me that hie had been occasionally
attacked by Russian troops coming suddenly out of
the ravine, but that he had driven them back, and
that they were not in great force. As the fog was
lifting he invited me to go with him some distance
to the front, to try and gain a better general view of
the Russian position. Wedid so, and looking across
the ravine to Inkerman were able, for the first time,
to see the great masses of the enemy. Whilst care-
fully observing their movements, the Russian batteries
were seen to be retreating in échelon. Codrington
looked at his watch—it was ten minutes to one. He
then desired me to return forthwith to Lord Raglan
and let him know what we had seen. On delivering
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the message to the Commander-in-Chief, and saying
that the battle seemed coming to an end, his
reply was: “Yes, I believe so,” showing that he had
already become aware of the commencement of the
retreat. '

Lord Raglan’s despatch, speaking of the latter
part of the battle, said: ‘Subsequently to this, the
battle continued with unabated vigour and with no
positive result, the enemy bringing upon our line, not
only the fire of all their field batteries, but those in
front of the works of the place, and the ship guns,
till the afternoon, when the symptoms of giving way
first became apparent; and shortly after, although
the fire did not cease, the retreat became general, and
heavy masses were observed retiring over the bridge
of the Chernaya, and ascending the opposite heights,
abandoning on the field of battle 5,000 or 6,000
dead and wounded, multitudes of the latter having
already been carried off by them.’

The Russian account says: ¢ Thus ended the battle,
one of the most sanguinary on record, at 2 o’clock
P.M., after lasting eight hours.’ It attributed their
defeat partly to the bravery and steadiness of the
English and French troops, partly to the superiority
of their arms, and finally to the wrong direction of
Soimonoff. When it is considered that the English
had only 8,000 infantry and 38 guns available for the
defence of the position, and with this small force had
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to bear the brunt in all the earlier hours of the battle,
it is not necessary to dwell on the courage and
discipline of the officers and men ; the facts speak for
themselves. And the quotation I have given from
Lord Raglan’s despatch is sufficient proof of the
timely support and great gallantry of our brave allies.

The English losses were very serious : noless than
eight generals and 2,614 officers and men were killed,
wounded, or missing.!

The names of the generals are as follows :

Sir George Cathcart
Killed . . . . Fox Strangways
] Goldie
Sir George Brown
Adams, died of his wounds
Wounded . . . - Torrens, died of his wounds
Bentinck
* Buller
The losses of the Russians are computed to have
been between 11,000 and 12,000. We also captured
one gun-carriage and five ammunition carts, left on
the heights. Our allies, the French, lost about 930
officers and men, killed and wounded. Late at night
on the 5th I was sent for by Lord Raglan, who wished
for information as to the supply of ammunition at
Inkerman, in the event of a second attack. H.R.H.
the Duke of Cambridge was with him. 1 as able to
give a satisfactory statement, and to inform him that

Captain Gage, R.A., who had been sent during the

! Eighty artillery horses were killed.
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battle down to Balaclava to bring up a large supply,
both for infantry and artillery, had just returned,
reporting that the mill, which was our magazine at
the front, was amply stocked.

It appears that Prince Menschikoff and two
Russian Grand Dukes were present on the field of
Inkerman during the day; and that reminds me of a
curious incident which occurred in relation to one
of them long years afterwards. A gunner of the
Royal Artillery served throughout the war, and was
wounded, receiving the Victoria Cross for his gallant
conduct. Subsequently he served during the Indian-
mutiny, and was again wounded. After he was pen-
sioned I was partially instrumental in obtaining for
him an appointment in the Yeomen of the Guard.
Being on one occasion on duty in one of the corridors
of Buckingham Palace (at a State Ball, if I remember
rightly), a foreign officer, who proved to be a
Russian Grand Duke, came up, spoke to him, and
examined his decorations. He asked him about his
Victoria Cross, and then, seeing he had the Crimean
medal and clasp for Inkerman, said: ¢ Were you at
that battle?’ ¢ Yes, sir,’ was the reply. ¢So was I,’
said the Grand Duke. The old Yeoman, in telling me
the story, said he thought he might be so bold, so he
replied to the Grand Duke, ¢ Well, sir, if you was at
Inkerman, I hope we may never meet again on so
unpleasant an occasion.’
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CHAPTER VII
THE WINTER OF 1854

WHATEVER hopes or expectations might have been
previously entertained as to the speedy fall of Sebas-
topol, the battle of Inkerman, at all events, utterly
and rudely dispelled them. The facts were now plain
enough—nearly 100,000 Russians were on the spot,
with an almost unlimited supply of guns and ammu-
nition to defend their city, whilst the allies had not
much more than half the number of men; and their
siege material was nearly worn out and its ammuni-
tion expended. The fortresses in the Mediterranean
might in some degree help us to replenish our bat-
teries, but there was no hope of efficient operations
being renewed until the allied armies had been
largely reinforced, both with men and material.
Months must thus elapse, during which time the
enemy would have leisure to strengthen their arma-
ments and complete their defences. Thus the first
attempt on Sebastopol had failed. But even these
were by no means the worst features of the case.
The allies had open trenches to maintain, and at the
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same moment a widely extended frontier to guard
from attack.

It is as well to pause for a moment and to consider
the circumstances of the English army at the time.
In the first place the force sent to the East had been
raised with difficulty, was quite inadequate to the
occasion, and was insufficiently provided with com-
missariat and transport. Mr. Sidney Herbert, Minister
for War, said: ‘The army in the East has been
created by discounting the future. Every regiment
at home or within reach, and not forming part of the
army, has been robbed to complete it.” Again, it was
entirely devoid of reserves. The House of Commons
Committee of 1855 reported ¢ that the men sent to
reinforce the army were recruits who had not yet
become fit for foreign service. When the Duke of
Newcastle acquainted Lord Raglan that he had 2,000
recruits to send him, he replied that those last sent
were so young and unformed that they fell victims to
disease, and were swept away like flies—he preferred
to wait . .

We must, however, go further. It will be remem-
bered that the expedition proceeded to the Crimea at
a late season, and after much sickness at Varna, in
obedience to the orders of the Home Government—
who apparently did not foresee the probability of a
winter campaign with open trenches before a half-
beleaguered city, and the inevitable hardships and

F 2
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losses which must ensue. For some time during the
winter of 1854 the English army was diminishing from
invaliding and casualties at the rate of 100 men a day.
In short the winter was upon them, and standing on
the bare platean, with greatly diminished numbers,
several miles from their base, and without proper
food, shelter, or clothing, they must now be prepared
to maintain their dangerous position. A considera-
tion of these circumstances will enable us to form
some idea of the difficult position of Lord Raglan
at that time. He had, moreover, other anxieties
pressing upon him—anxieties of divided councils,
and of indecision in his French colleague—who,
however brave as a soldier, allowed himself to be
swayed and overborne by incessant and rash pro-
posals from Paris, and even by subordinates on the
spot. These latter facts were not generally known
at the time, and the people of England were misled ;
but in proof of them I will shortly enter into some de-
tails, quoting official documents published afterwards.
There is almost always an element of weakness in
allied operations, but during the earlier part of the
Crimean War they became more than usually ap-
parent and mischievous.

On the death of General Strangways, Colonel
Dacres ' succeeded to the command of the artillery,
and one morning soon after, he waited on Lord

! The late Field-Marshal Sir Richard Dacres, G.C.B.
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Raglan, who, in his usual good-natured way, asked
him how he was getting on. ‘My Lord, said
Dacres, ¢ when a man has been twenty-one years a
subaltern, he never can get on.” However, his turn
came at last. At the beginning of 18556 he was
only a Lieutenant-Colonel, but before the year was at
an end he had been promoted to Colonel, Brigadier-
General, Major-General, and Lieutenant-General, and
had received the Order of the Bath, the Legion of
Honour, the Medjidi, and an Italian order.

The English army had hardly begun to realise
the difficulties and sufferings it was destined to
endure throughout the winter when an additional
misfortune was caused by a terrific gale on Nov-
ember 14, during which no less than fifteen trans-
ports containing clothing, food, ammunition, forage,
and other stores were sunk in the Black Sea. A
large number of tents on the plateau were also
blown down, and great misery ensued. Notwith-
standing all our troubles, there were occasional
incidents of an odd and amusing kind, which now
and then helped to enliven us. Among others was
one relating to a dead man, who came to life and
appeared at Woolwich. Soon after our arrival be-
fore Sebastopol it was found that many men of the
different regiments were unaccounted for, some
having died on the march, others been carried on
board ship sick, and some taken prisoners. Courts
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of Inquiry were held, and as regards the artillery
the results sent home. Some time afterwards a
letter was received from the Horse Guards that a
Gunner Brown, who was reported as dead, had
arrived at Woolwich, and an explanation was re-
quested. The officer commanding the battery, in
reply to the query, stated to the effect ¢ that Brown
was an old comrade of his, that he had visited
‘him when he was dying, and attended his funeral ;
therefore,” he said, ‘I know he is dead, and am
surprised to hear of his return to Woolwich, but am
not responsible for his subsequent movements.’

On December 26 I had the gratification of re-
ceiving a note from Lord Raglan of which the follow-
ing is a copy: ¢December 26, 18564. My dear
Adye,—I have great satisfaction in announcing your
promotion to the rank of Lieutenant Colonel, and
that of Captains Fortescue, Gordon, and Gage to the
rank of Major. Captains Paynter,” Wodehouse,
Maude, Swinton, D’Aguilar, Brandling, Turner,
Anderson, Morris, Hamley, Hoste, Yates, and Penny-
cuick have also got a step. A pretty Christmas box
for you all. Pray accept my congratulations, and
offer them to Captains Fortescue, Gordon, and Gage.
Yours faithfully, Raglan.’

The rations served out by the Commissariat
during the winter of 1854 were not very varied or

! These were all artillery officers.
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specially inviting, and consisted chiefly of lumps of
galt beef or pork (with occasional fresh meat), ship’s
biscuits and rum, but no bread or milk. Luxuries
of any kind were difficult to obtain at Balaclava,
and were expensive. A ham cost two guineas, beer
three shillings a bottle, and so on. Our chief diffi-
culty, however, was fuel. There were several
English travellers, called T.G.’s (travelling gentle-
men), who paid the Crimea a visit during the winter.
On one occasion I was asked if I would entertain one
of these travellers at dinner, as the Headquarters’
Farm was full and the accommodation limited, and
of course consented. My friend turned out to be
an old gentleman of position and large fortune, but
of delicate health, and was accompanied by a valet.
What induced him to come out at such a time is
inexplicable. As my tent was rather larger than the
others, the three or four officers of the Artillery Staff
usually dined together in it. The table was a plank,
and the seats chiefly empty boxes on end. As soon
as our friend arrived, dinner was served, cooked, of
course, in a hole in the open air, and consisted of a
lump of salt pork, more or less boiled. It was
soon apparent that the old gentleman was making a
wretched effort, and I tried to encourage him with a
glass of rum and some biscuit ; but he said he had a
poor appetite, which was evident. Presently he
turned round to me and said, ¢ You won’t be offended,
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will you?’ T replied, ¢ Not in the least. What is
it?’ ¢Well, he said, ‘I don’'t mind for myself, but
I know my valet can’t eat salt pork; if I were
to give him a sovereign, do you think he could
go to some place of refreshment near, and buy
some food?’ I assured him that there was nothing
better to be had nearer than Constantinople,
which was several hundred miles away. After
that he collapsed, and left for England the next
morning. '

The history of the siege for the next few months
is a record of hardships and privations nobly borne.
The officers and men of the naval brigade, the artil-
lery and infantry, who had to take their turn of
duty in the trenches for twenty-four hours at a time,
were the chief sufferers; having to lie in muddy
ditches and batteries, without shelter, with scanty
clothing, and very indifferent food. There were
officers and men, however, in all branches of the
service who, in spite of hardships, went through
the whole siege and never missed a tour of duty.
In January 1855 the English sick list amounted to
13,000 men. The country was often deep in snow,
and the road to Balaclava became almost impassable.
Four fifths of the artillery horses died.

Pending the arrival of wooden huts from England
several officers dug holes in the ground, and by
means of planks and tarpaulins obtained rather



1855 A RECORD OF PRIVATIONS 73

better shelter than was afforded by a tent. Among
others, Colonel Wood, R.A.,! constructed a rough hut
of the kind. He had brought out a French cook,
whom he accommodated in the hut, living himself in
a covered cart. On being asked his object in this
arrangement, his reply was that if he could save the
life of the cook, the latter in return would do the
same for him by giving him good food, otherwise
both would probably perish. His precaution proved
successful. Warm clothing, in large quantities,
was sent out from England, and as the weather
began to hold up in February the condition of the
troops gradually improved. In addition to Govern-
ment supplies, many persons in England, deeply
affected by the sufferings of the army, sent out bales
of mitts, comforters, flannels, under-garments, and
even plum puddings. Occasionally the distribution
was somewhat embarrassing. For instance, on one
occasion, in opening some parcels for the artillery,
we found a warm pair of drawers ticketed, ¢ For the
brave Jones in the trenches” Who was the brave
Jones? We also sometimes received curious letters
and inyuiries about artillerymen, of which the fol-
lowing is an example:—¢To the Right Honourable
Colonel, Commanding the 12th Battalion Royal
Artillery, field of Battle, Crimea. Your Honour—
Your Petitioner is extremely anxious to know it

1 The late General 8ir David Wood, G.C.B., R.H.A.
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James Winch under your command is still alive, if
otherwise, by sword or epidemic.’

Subsequently to the great battle of November 6
it became evident that the English army, which was
so rapidly diminishing in numbers, could not ade-
quately guard the positions at Balaclava and on the
heights, in addition to the hard work in the trenches.
Consequently, the ridges and slopes of Inkerman
were gradually occupied by a portion of the French
army. The Russians, ever on the alert, came out
in February, and established outworks near the
harbour, beyond the Careening Bay ravine—known
subsequently as the ¢ouvrages blancs’—and it be-
came necessary to dislodge them. The duty was
undertaken by the French, and on the night of
February 23, after a severe fight, in which they
suffered considerable loss, the position was captured,
but was not held, so that a few days afterwards it
was again occupied and strengthened by the
Russians; and it is important to bear in mind that
no further attempt was made to dislodge them until
after General Canrobert had resigned his command
at the end of May. In fact, the Russians, who had
received large reinforcements, became more bold and
aggressive daily, and during March commenced and
armed a formidable outwork on the Mamelon, con-
giderably in advance of the Malakoff. Their night
sorties against the trenches of the allies were both
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vigorous and frequent, with severe losses on all sides.
It is computed that the Russian army in April
amounted to nearly 150,000 men.

The English batteries during the long severe
winter only maintained a desultory fire on the city,
waiting for fresh armaments; and as ammunition
ran short we had frequently to obtain supplies from
the navy for current use. I was sent on many
occasions to Admiral Sir Edmund Lyons in connec-
tion with these details. On one occasion, on being
shown into his cabin on board the flagship, he said:
¢Colonel Adye, whenever I see your face it always
reminds me of a 68-pounder shot.” I thought at first
he meant that it was too round, or was wanting in
expression, and began to explain that I was not
altogether responsible ; but he said it was not that,
but whenever I came to see him I always wanted a
fresh supply of 68-pounder shot. My reply was that
he had exactly foreseen my request, and promised if
he would meet our wishes they should be safely
delivered the next day into Sebastopol. The
argument convinced him, and he complied at once.

Flag of Truce—The following extract from
my journal refers to rather an interesting event.
¢23rd of March. Accompanied Lord Burghersh,
A.D.C, with a flag of truce, by order of Lord Raglan.
We first went to the advanced French trenches on
the left, near the sea, hoisted a white flag, and
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sounded a bugle. In a few minutes firing ceased
on both sides. We stepped over the parapet,
advanced about 100 yards, and were met by the
enemy’s riflemen out of their pits. A Russian
officer on horseback, with two orderlies, galloped out
to meet us, dismounted, and the conversation was
then carried on in French. We handed him some
letters, clothes, and money for French and English
officers who had been taken prisoners, also a letter
for Madame Osten-Sacken from Lord Raglan. His
letter enclosed one from the mother of the midship-
man (Giffard) who was killed in the fight at Odessa.
It appears that Madame Osten-Sacken had cut off a
lock of the poor boy’s hair, and had sent it to his
mother, who sent a letter of thanks. We offered the
Russian officer a cigar, which he declined, and we also
asked him a few questions, but his manner was stiff,
and he shortly remounted and rode off. We re-
turned to the trenches; the white flag was pulled
down, and firing re-commenced. The French soldiers
were always cheerful and good-natured in their
monotonous duties. Lord Burghersh, as we passed
along through their trenches, heard two of them
chatting. One, looking over the parapet, said to his
comrade : “ Alphonse, étes-vous prét?” ¢ Oui, mon
ami, toujours prét.” “Eh bien! Allons faire la
guerre;” and then they both jumped up and fired
away through the loop-holes at the Russians.’
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During the month of March strenuous efforts
were made by the allies to prepare for a second
bombardment, and, fresh armaments having arrived,
it was decided to re-open with nearly 500 guns on
April 9. It was, however, at this period that con-
siderable hesitation and conflicting opinions became
more or less evident at French Head Quarters. It
was understood that the Emperor of the French
would shortly arrive and take the command, and De
Bazancourt, in his history of the campaign, states
that General Canrobert received secret instructions
which tied his hands. Their general scope was that
the siege should be turned into a blockade, and a
campaign undertaken in the interior of the Crimea.!
The French army had about this time received large
reinforcements, and was divided into two corps, one
under Bosquet on the extreme right, the other under
General Pélissier (who arrived in March) on the left ;
the English holding the centre of the position. The
French strength was estimated at about 80,000 men.
Omar Pasha also arrived in April with 20,000
Turkish troops. Great events were therefore
anticipated.

! The history of the Crimean campaign by the Baron de Bazancourt
is often incorrect, and sometimes unjust as regards the British army,
and is therefore not altogether to be relied on. But in his account of
the French views and proposals he has more complete knowledge, and,
in fact, usually quotes official documents, and I have therefore made
some quotations from his work, especially as to this critical juncture.
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CHAPTER VIII

BOMBARDMENT OF APRIL

O~ April 9 the second bombardment, for which
such incessant preparations had been made during
the winter, at length commenced, and was vigorously
maintained for the following ten days; and although
the Russians carried out numerous sorties, and were
also unceasing each night in repairing their shattered
batteries, still it became evident that the allies had
achieved a virtual mastery and had laid open paths
for a general assault. It was a momentous crisis.
As regards the condition of Sebastopol at that time,
Todleben, writing of the Bastion du Mét, said ! ¢ that
after having undergone a constant and violent bom-
bardment, the work was in a desperate plight. Its
artillery had been dismounted, its embrasures and its
merlons almost entirely demolished, and a part of
its salient had fallen in,’ . . ¢that they were con-
stantly expecting to see the enemy take advantage of
the critical state to which the bastion was reduced,
and advance to the assault of the work.” He adds,

! Kinglake, vii. 192.
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that the French might have advanced to the assault
of the bastion with an absolute certainty of success

. and that would have carried with it the fall of
Sebastopol.” . . .

The allied armies were indeed in full expectation
of being at length led to the assault, and the result
was almost a foregone conclusion, but no order was
issued and no decisive action taken. The real his-
tory of the case was not known at the time, but
the accounts published by De Bazancourt in 1856,
and confirmed long afterwards by Kinglake’s account,
have cleared up the mystery. De Bazancourt ! said :
¢‘La pensée d’'une opération & 'extérieur planait tou-
jours, on le voit, sur les décisions, et empéchait de
tenter contre la place une action décisive. Les in-
structions secrétes du général Canrobert lui liaient
les mains, 4 moins de force majeure.’ Again, he
quotes a despatch of Canrobert of April 24 as fol-
lows: ¢Les officiers généraux des armes spéciales
des deux armées, les chefs de nos deux corps d’armée,
ont été unanimes pour céder dans cette circonstance
aux cris de nos soldats francais et anglais, demandant
I'assaut. Lord Raglan partage fermement leur avis.
J’ai pensé que mon devoir était de m'y joindre. . .
It seems remarkable, considering the unanimity
which prevailed amongst the allied generals, and that
the French Commander-in-Chief himself said he felt

! Bazancourt, ii. 289-242.
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it his duty to join them, that no assault took place.
Kinglake,' however, by means of French official docu-
ments brought to light after the fall of the Empire,
proves that General Canrobert was in reality held
back by instructions from Paris and by the influence
of General Niel, and, in view of the expected
arrival of the Emperor, would not join in a general
assault.

Lord Raglan had apparently been informed of the
expected arrival of the Emperor Napoleon, which he
considered ill-advised, but both he and the English
Government were kept for some time in the dark as
to the special instructions which fettered the action
of General Canrobert. Various interviews took place
towards the end of April between the two Com-
manders-in-Chief, and in my journal I find a remark
as follows: ¢Met Lord Raglan out riding; he in-
vited me to dinner, but added : “ Canrobert is coming
to a Council of War at half-past six, so we shall be
late.” The Council did not break up till ten p.M.’

Days thus passed away, and the allies were
gradually losing the opportunity for which they
had so long waited. In fact, the second bombard-
ment of Sebastopol failed, from causes, however,
very different from those which prevailed in the
first. In October, 18564, our failure was due to
want of power; in April, 1855, it was from want of

! Kinglake, vii. 121.
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will. Events, however, were hurrying on, and the
crisis soon came.

Towards the end of April the Emperor Napoleon *
relinquished hisintention of coming to the Crimea, but
sent out his proposed plan of an external campaign,
to which, however, Lord Raglan strongly objected.?
Whilst matters thus drifted, and whilst the batteries
of the allies were again becoming weak and their
ammunition exhausted, a new actor appeared on the
scene in the person of General Pélissier, who was
commanding the French corps d’armée on the left.
Amongst other matters, he pointed out to Canrobert
in clear and forcible language 2 that the Russians were
establishing counter approaches in his front, and that
he, and those under him, were fully convinced that
the enemy’s new position must be taken by a coup
de main. He concluded: ¢S’il m’était donner de
décider, je n’hésiterais pas.’ General Canrobert
wavered, but at length accepted the responsibility,
. and the order for the attack was given for May 1. In
my journal is a record as follows: ¢Returned from
Balaclava about 10 o’clock p.M. on the 1st of May
and had an interview with Lord Raglan. Lord Strat-
ford was there, when a message came that a severe
battle was going on in front of the French trenches

1 Kinglake, vii. 245, and De Bazanconrt, ii. 266.
? De Bazancourt, ii. 266-274.
3 Itid. ii. 262.
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near the sea. 'We went off to a post of observation.
The scene was striking. The sky was lit up with
constant flashes—shells whizzing through the
air; and amidst the incessant rattle of musketry
could be heard the cheers of the troops as they
stormed the works. Itlasted four hours. Canrobert
was with us, walking up and down, flourishing his
stick and greatly excited. The result was that the
French captured an outwork, and took eight mortars,
and also five officers prisoners.’

In addition to the many difficulties of Lord
Raglan’s position at this time, he was also much
worried by receiving a notification that Lord
Panmure was about to abolish the Master-General
and Board of Ordnance, and to absorb their duties
in the newly constructed War Department. Speak-
ing to me one day, he deplored the change, and
said that the Ordnance was one of the most efficient
and economical departments of the State, and that
a much greater man than himself, the late Duke of
Wellington, was of the same opinion.!

In the meantime, Lord Raglan, backed by the
opinions of Admirals Bruat and Sir Edmund Lyons,
strongly advocated a naval and military force being
sent to Kertch at the entrance to the Sea of Azov,
with a view of cutting the Russian communications
and stopping their supplies; and the expedition,

1 See also Clode’s Military Forces of the Crown, ii. 237.
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consisting of about 12,000 troops (one-fourth being
English) started at the beginning of May. Hardly
had it got out to sea than General Canrobert received
an order by telegraph from Paris to concentrate all
his troops for an external attack, and in consequence
recalled the Kertch expedition, to the dismay, not
only of Lord Raglan, but of the admirals and generals,
and indeed of the officers and men of the allied fleets
and armies.! Matters were evidently coming to a
deadlock.

On May 14 Lord Raglan, Canrobert, and Omar
Pasha had a long and final consultation as to the
proposal of the Emperor Napoleon, which was in
effect to separate the allied forces into three armies
acting independently—one to blockade Sebastopol,
the second to storm the Mackenzie Heights, and the
third to march to the centre of the Crimea. The
scheme was rejected on the broad ground that it
would render each separate force liable to attack and
defeat in detail.? This decision brought affairs to a
crisis, and on May 16 General Canrobert telegraphed
to the Emperor resigning his command, partly on
the plea of ill health, but chiefly because his recall
of the Kertch expedition and the rejection of the
Emperor’s scheme had placed him in a false posi-
tion.? General Canrobert’s resignation was accepted,

! Kinglake, vii. 260-278.
2 Kinglake, vii. 287 ; also De Bazancourt, ii. 278-276.
3 Itvd. 278. .

a2
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and by his own wish he resumed command of his
old division.

On May 19 General Pélissier was appointed
Commander-in-Chief of the French army, and the
situation was at once completely altered. Writing
to Marshal Vaillant, Minister for War at Paris, he
said: ‘I have already seen Lord Raglan, and we are
in complete accord ; please ask the Emperor to give
me liberty of action indispensable under the actual
conditions of the war, and especially in view of the
preservation of the intimate alliance of the two
countries.” Efforts, however, were still made from
Paris to regulate the strategy of the campaign, but
they were virtually disregarded, and General Pélissier,
acting with Lord Raglan, in the course of a few
days carried out a series of important movements
which put an end not only to the delays and dis-
appointments that had so long trammelled the actions
of the allies, but entirely altered the conditions of
the campaign. The strength of the allies towards
the end of May was approximately as follows:

French . . . . . . .- 100,000
English . . . . . . . 25,000
Sardinians . . . . . . 15,000
Turks . . . . . . . 45,000

May 18.—Accompanied Lord Raglan and La
Marmora round the English trenches.

The first movement by Pélissier was a renewed
attack on the Russian counter approaches in front of
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the French left, on the night of May 23; and as,
owing to the desperate nature of the fighting, the
object was not fully accomplished he refused an
armistice to bury the dead, and followed it up the
following evening with complete success, and his
troops then entrenched themselves in the captured
cemetery. I accompanied Lord Raglan and Omar
Pasha on the second night to. the French post of
observation. The losses on hoth sides were very
severe, being computed at 2,303 on the part of the
French, and at 3,081 of the Russians.!

On May 25 General Canrobert was ordered to
take up the line of the Chernaya, which he accom-
plished with ease and almost without loss. In this
operation he was assisted by the Sardinians under La
Marmora, who had arrived some days previously. I
remember riding in the morning down to the
Chernaya with Lord Raglan and his staff on the
occasion. General Canrobert galloped up to meet
him, in the highest spirits, and speaking in French
said: ‘My Lord, when I was a great man and
Commander-in-Chief you used to come and visit me,
and now when I am only commanding a division you
again come to see me.’ Lord Raglan, in reply, ex-
pressed his pleasure that Canrobert had gained so
extended a position, and with such trifling loss. He
afterwards joined General La Marmora, and made

! Kinglake, viii. 25.
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a reconnoissance towards Baidar, being altogether
ten hours in the saddle. This movement in advance
was of the greatest benefit to the allies, who, instead
of being cooped up in a corner, had now ample
space in a fertile valley, with plenty of grass, fuel,

and fresh water at their disposal.
On May 24 the expedition to Kertch re-embarked,

and sailed the following day. It consisted of 7,000
French, 3,000 English, and 5,000 Turks, with &
batteries of artillery, and was attended with complete
success. Kertch and Yenikale were captured with-
out loss, the Russians retreating, after destroying
large depots of supplies, &c. A considerable number
of guns were taken, the Sea of Azov was opened to
our fleets, and the enemy’s communications inter-
rupted. Sir Edmund Lyons reported that in four
days the squadron had destroyed 241 vessels em-
ployed in transporting provisions to the Crimea,
besides four war steamers and six million rations of
flour and corn.!

! Lord Raglan’s despatch, June 2, 1855.



87

CHAPTER IX

CAPTURE OF THE MAMELON AND QUARRIES —INTERVIEW
WITH GENERAL PELISSIER

THE next combined action of the allied forces took
place against the Mamelon, the ouvrages blancs, and
the quarries in front of the Redan. As the capture
of these important outworks involved not only a
partial re-armament of the siege batteries and a
renewal of their munitions, but also a careful con-
sideration of engineer arrangements, some short delay
necessarily followed before decisive action could be
taken. Towards the end of May a meeting was
arranged to take place at the French head quarters
between the senior artillery and engineer officers of
the two armies, with a view to discuss the various
details. As General Dacres was temporarily absent,
owing to illness, and had gone for a few days
to Constantinople, Lord Raglan directed me to
accompany General Harry Jones, the Commanding
Engineer. The meeting took place in a hut, at 6 A.M.
To my surprise General Pélissier came in and pre-
rided ; and, instead of the conference being limited
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to officers of the special arms, the following were
present : French Generals Martimprey, Niel, Bosquet,
Trochu, Frossard, Beuret, and Thiry, and one or two
more ; General Jones and myself being the only
English officers at the meeting. Major Claremont
and Prince Polignac were also in the room, to act as
interpreters if required.

General Pélissier, in opening the proceedings, said
it was decided that in a few days the French were
to attack the Mamelon and other adjacent positions,
whilst the English would seize the quarries in front
of the Redan ; and he invited those present to offer
any remarks on details. A plan of Sebastopol was
lying on the table for reference. General Niel began
the discussion, stating that on an important occasion
like the present it was necessary to take a general
survey of the allied position and of the trenches, and
he would begin with the left attack. Pélissier stopped
him at once, and declined to enter into any such
general considerations, saying that all he wanted was
assistance as to details. He then took aruler, laid it
across the left attack, and said: ¢ L’'attaque gauche
n'existe plus’ General Niel under these circum-
stances abstained from taking any further part in the
discussion.

General Bosquet having made a few remarks as
to the troops to be detailed for the assault of the
Mamelon, in which the Zouaves were to occupy a
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conspicuous place, Pélissier objected to the arrange-
ment, contending that the Zouaves were not the best
troops—¢ Pourquoi toujours les Zouaves ?’ he added.
He went on to say that these, however, were small
questions of detail to be settled afterwards. He was
evidently determined to assert his position as Com-
mander-in-Chief, and told us that there were persons
in France of the highest position (evidently alluding
to the Emperor) who read history and studied cam-
paigns, and then sent him out their ideas as to what
should be done. He told us that he had written re-
spectfully to the Minister for War that, so long as he
commanded the French army in the field, he declined
to carry out any plans except such as were arranged
and concerted between Lord Raglan and himself.
A few other officers offered some observations, and
then Pélissier turned to General Harry Jones. Ap-
parently he had some difficulty in pronouncing his
name, and approximately addressed him as General
Hairy-Joze.! The General—who, I found afterwards,
was considerably ruffled by DPélissier’s arbitrary
language—speaking in somewhat moderate French,
said that when the French were ready to take the
Mamelon the British troops were prepared to storm
and capture the quarries in front of the Redan, and
then sat down. DPélissier at once expressed his

! Soon afterwards, when he was knighted, he called him * Sairey-
Joze’! (Sir Harry Jones).
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pleasure at hearing the statement of General Hairy-
Joze. The English, he added, were evidently waiting
for their allies, and with that ¢solidité’ which so
distinguished them would no doubt succeed in what
they undertook. The day and hour of the attack
were known only to Lord Raglan and himself, but
they should not have long to wait. Pélissier ended
by stating that the discussion had been very interest-
ing (no one having practically spoken except himself),
and then he wished us all good morning.

Lord Raglan was much interested and amused
when he heard of the interview, saying that had he
known General Pélissier would be present he would
have gone himself to listen to his lecture. It was
known at the time that considerable differences
existed between Pélissier and Niel. Years afterwards,
in Kinglake's ¢ History of the Crimea,’ ! he quotes ex-
tracts of letters written at this time by General Niel
to the Emperor Napoleon, and which evidently refer
to the conference I have just described. In one
General Niel says: ¢ At a meeting which took place
yesterday he, General Pélissier, ordered me to be
silent with a harshness not to be characterised. . . .
We were in the presence of English officers.” Again,
he writes to the Minister for War : ¢ Knowing nothing
of what is going on, I abstain from all reflections. I

! ¢ Extracts from French Official Documents,’ Kinglake, viii. 82
and 88.
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asked leave to offer some observations on the state
of the siege, and was told that it was not the time. . . .’

It must be borne in mind that the active measures
which had been carried out by the allied generals
during the latter part of May were by no means ap-
proved of in Paris, so much so that on June 5
Napoleon telegraphed to Pélissier as follows:?
¢Je vous donne l'ordre positif, de ne point vous
acharner au siége, avant d’avoir investi la place.’
General Pélissier, however, entirely ignoring the veto,
simply replied that he was in perfect accord with
Lord Raglan, and was making final dispositions for
the assault of the white redoubts, the Mamelon, and
the quarries ; and adds, that he should commence on
the 7th and push on with the utmost vigour. And
so he did.

A few days later, in writing to Paris, he speaks
of himself as being at the paralysing extremity of
an electric wire.? Lord Panmure, the Minister for
War, however, about this time informed Lord Raglan
that the English and French Governments had ar-
ranged that no orders should be sent out as to opera-
tions, without mutual consent,® and it seems curious
that so obvious and common-sense a plan had not
been in force throughout.

On the afternoon of June 6 the third great bom-
bardment of Sebastopol commenced. My brother,

! Kinglake, viii. 89-90. * Ibid. viii. 129. 3 Ibid. 286.
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Captain Mortimer Adye, R.A., was in command of an
advanced battery in the trenches, and, the weather
being hot, was fighting his guns in his shirt sleeves,
when a shell from the enemy burst in the battery, ex-
ploding some loose gunpowder which was lying there,
and burned him and two sergeants seriously ; in fact,
nearly blew them away. His face, neck, and arms
were scorched, blackened, and blistered, and his flannel
ghirt smouldering. Some infantry soldiers, seeing his
condition, threw some water over him, and he was
then conveyed to camp; but some weeks elapsed
before he was able to resume his duties.

The fire of the allied batteries soon obtained a
mastery, and the Mamelon especially was in ruins.
Todleben, speaking of the bombardment, said that
more terrific than all else was the fire of the English.!
It was arranged that the assault of the Russian ad-
vanced works should take place shortly before sunset,
and during the afternoon of the 7th the French
columns, in the highest spirits, marched under cover
and unobserved down the ravines in readiness. The
signal was given about half-past six, and the French
first attacked and occupied the ouvrages blancs, near
the Careening Bay ravine, taking several hundred
prisoners. They then assaulted the Mamelon, took it
with great rapidity and coxﬁparative ease, and hoisted
their flag on the work ; but, led away by success, they

1 Kinglake, viii. 94.
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impetuously, and contrary to the intention, followed
the enemy even up to the glacis of the Malakoff. The
Russians, however, came out in great force, and not
only drove back the French columns, but followed
them into the Mamelon and recaptured it, the French
retreating down the slopes in disorder and with great
loss. It was a critical moment, but Pélissier was
equal to the occasion. Having'large reserves in the
adjoining ravine, he at once sent them forward and
for a second time occupied the great outwork ; and,
darkness coming on, its entrenchments were turned
during the night and the position firmly held. * At
the same time, whilst these serious battles were taking
place, the English troops, consisting of part of the
Light and Second Divisions, stormed the quarries in
front of the Redan in the most brilliant manner ; and
although they were furiously attacked several times
during the night by sorties from the Russian adjacent
works, and suffered great loss, they resisted all efforts
to dislodge them, and the next morning found them
firmly established in comparatively close proximity to
the Redan.

The great energy and activity of the allies during
the fortnight since Pélissier had been in command of
the French army and in full accord with Lord Raglan
had thus been attended with important results, not
only on the Chernaya and at Kertch, but also in
depriving the enemy of the outworks in front of the
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city which they had established during the previous
winter. Within a day or two of the successful actions
of June 7, another meeting took place of the senior
artillery and engineer officers of the two armies, at
which I was present with General Dacres. The sub-
ject considered had reference to the arrangements in
the trenches necessary for the further prosecution of
 the siege. Opinions rather differed, some considering
that in view of the recent success, and its moral effect
on the Russians, a general assault should speedily
follow. Colonel Frossard, a distinguished engineer
of the French army, however, urged that as we were
still at a distance of some hundred yards from the
Malakoff and Redan we should continue to advance
cautiously by means of sap and trench as heretofore.
He pointed out that an assault from our present posi-
tion would involve the carrying of scaling ladders and
woolbags to fill the ditches, for a considerable dis-
tance in the open under heavy fire, and that under
all the circumstances we might be liable to defeat in
assaulting prematurely. General Dacres entirely con-
curred in the views of Colonel Frossard, and the
event proved that their misgivings were justified.
Some days passed away, during which time the
batteries in the trenches were augmented and again
prepared for a fresh effort, and it was finally decided
that a general assault should be made on the Malakoff
and Redan on June 18, to be preceded by a vigorous
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bombardment at daylight for two or three hours, so
as to smash and silence the enemy’s batteries and open
a road for the attacking columns. It is important,
however, to bear in mind that General Pélissier de-
clined to make a simultaneous movement against the
Bastion du MAt. A heavy fire was opened at day-
light on June 17 from the English and French trenches,
and continued throughout the day. In the evening
Lord Raglan sent for me, and directed orders to be
issued at once to all the batteries, that the renewed
bombardment at daylight the next morning was not
to be carried out. I ventured to remark that every
preparation had been made, and that it would not
only be a great disappointment to the navy and
artillery, but it seemed to me that a concentrated fire
for two or three hours on the points to be assaulted
would produce a great effect. Lord Raglan replied
that he entirely agreed with me, but, he added, it was
useless to argue the question, as he had just received
a message from General Délissier altering previous
arrangements, and saying that the French columns
would attack at daylight.! The necessary orders were,
of course, given.

! See Lord Raglan’s despatch, June 19, 1855. Also Kinglake,
viii. 810.
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CHAPTER X

BATTLE OF JUNE 18 AND DEATH OF LORD RAGLAN

THE night of the 17th was passed in concentrat-
ing the allied forces destined for the great assault.
Lord Raglan and his staff arrived in the English
trenches shortly before daylight. Two important
circumstances occurred at the very outset, both of
bad omen for the allies. One, that the Russians by
gsome means had become aware of, and were con-
sequently prepared for, the attack; the other, that
one of the French generals, under a mistaken idea
that the signal had been given, led his troops to the
assault prematurely, and before all was ready. It
was, in fact, still dark, when the ground in front of
the Malakoff became suddenly the scene of a terrific
conflict, of which for some time it was not possible
to form a judgment, or to forecast the result.

As the day dawned it soon became apparent
that the French were in difficulties, and were not
within the Malakoff. Lord Raglan had always
reserved to himself freedom of action as to the
proper moment for ordering the advance of the
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English. As he wrote to Lord Panmure afterwards,
he felt that there ought to be some hope of the
French success before committing his troops.!
However, when he observed the serious condition of
affairs, and that his allies were in dire conflict and
suffering great losses, but were still persisting in
their attack on the dominating position of the
Malakoff, he felt that it was impossible for the
English troops to remain inactive, and therefore
gave the requisite signal. Our troops, composed of
parts of the Light, Second and Fourth Divisions,
accompanied by a storming party of seamen carrying
scaling ladders and of gunners with means for
spiking guns, jumped from their cover and made
straight for the Redan; but the whole ground was
torn and swept with grape and musketry from the
enemy’s works, both in front and on the flanks, and
our men, gallantly as they were led and bravely
as they advanced, were quite unable to enter the
work. Lord Raglan, when the advance commenced,
desired his staff to sit down in the trench; but he
and General Jones, R.E., stood up together, anxiously
watching the event. In the midst of the carnage,
General Jones was struck on the forehead with a
glancing grape-shot, and for a moment as he fell
back it was feared the wound was mortal. He was

! See Lord Raglan's despatch, June 19, 1856. Also Kinglake,
viii. 161,
H
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taken away for medical aid, but in a minute or two
suddenly returned with the blood streaming down
his face, being anxious to speak to the Commander-
in-Chief on some point which he deemed important ;
and it was with difficulty that he could be induced
to have his wound attended to. It was about this
time that Captain William Peel, R.N., who had led
the seamen with the scaling ladders, passed us on his
return, wounded, together with a great many other
officers and men. The battle continued for some
time, but at length ended in the failure of the allies
at every point, and Lord Raglan then directed the
batteries to re-open fire, in order to cover the retreat
and to hold in check the Russian forces.

Soon after the termination of the various attacks,
General Hugh Rose,! the British Commissioner at
French head quarters, came to Lord Raglan with
a message from General Pélissier, to ascertain his
views on the situation. Lord Raglan said that in his
opinion Pélissier had made two great mistakes—one,
in attacking prematurely before a bombardment
and the other that he had not simultaneously
assaulted the Bastion du Mit. ¢ However,’ he added,
¢I will go myself and see him,” and he then left the
trenches with General Harry Jones, who in the mean-
" time had returned, having tied a handkerchief over
his forehead, making light of his wound. The

1 Afterwards Field Marshal Lord Strathnairn.
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losses during the day were serious. ~Of the English—
General Sir John Campbell was killed, with many
other officers of rank, and our total casualties
were 1,443. The French suffered far more, their
losses amounting to no less than 3,500. In fact,
during the month that General Pélissier had been
in command of the French army it is estimated
that their casualties in killed, wounded, and missing
amounted to upwards of 12,000 officers and men.
The failure of the great assault on Sebastopol on
June 18 was undoubtedly the severest blow which the
allies had received since their landing in the Crimea;
and indeed it became difficult to forecast the future,
as the activity, courage, and great resources of the
Russians in men and material apparently rendered
the capture of the city a somewhat remote and
uncertain speculation. The British army were, how-
ever, destined in a few days to suffer another great
misfortune, by the death of their beloved Com-
mander-in-Chief on June 28. There is no doubt
that the failure of the attack on Sebastopol, and the
great losses on that eventful morning, had a serious
effect upon Lord Raglan, following, as they did, on
the accumulated anxieties of the previous months;
so that his strong constitution at length gave way.
Within a few hours of his death he happened to send
for me on some matter of business, and then com-
plained of illness and of great thirst; but he made
H 2
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light of it, and I had no idea that his condition was
serious, or that it was destined to be my last inter-
view with one with whom I had been so closely
associated. ‘

It will be well to consider briefly some of the
great events which had occurred during the period
of his command, as illustrative of his conduct and
character during the campaign. In the first place,
it must always be remembered that we entered into
a war against a great Power after a peace in Europe
of nearly forty years, when we had with difficulty
collected about 30,000 men for the purpose; and
when even these were inadequately provided with
commissariat and transport, and there were no re-
serves existent to replace casualties as they arose.
Again, the order to proceed to the Crimea came
from home, without any specific knowledge of the
resources and preparations of the Russians; it was
given at a late season, and when the troops were
physically weak; and as the Government did not
anticipate a winter campaign, no provision had been
made to meet it. In view of these circumstances
Marshal Saint-Arnaud, as I have shown, hesitated at
the last moment. It is true that he was then very
ill—in fact, a dying man—but this must have added
greatly to Lord Raglan’s responsibilities at a critical
time. :
When the siege of Sebastopol commenced, the
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failure of the first bombardment was due in a
measure to the weakness of the French siege train,
and to the the unfortunate explosion of some of their
magazines. In the three great battles of Alma,
Balaclava, and Inkerman, the English lost about
5,000 men, and as the winter came on, and found
the allies with open trenches, it was evident not only
that great sickness and suffering must ensue, but that
our numbers and means were quite inadequate. In
short, the English and French Governments entered
into the war apparently under the impression that
with a force of 60,000 men they could crush an
empire, and that Sebastopol would fall by a coup-de-
main. As regards the events which followed, I have
quoted official documents which prove that General
Canrobert, brave and good soldier as he was, still
allowed himself to be constantly controlled and over-
influenced by secret orders from Paris, which prac-
tically set at naught the plans of the allied generals
and at last brought matters to a dead lock ; and it is
important to bear in mind also that, steadfast as Lord
Raglan was in his opinions, yet so loyal was he to his
colleague, and so magnanimous, that no word in his
public despatches gave a hint of the enormous diffi-
culties caused by the circumstance I have described.
He submitted to great personal injustice, rather than
say or do anything to weaken the entente cordiale
between the two Powers, or to attach blame to others.
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Again, when the allies landed in the Crimea their
numbers were approximately equal, but, as the
English had no reserves to replenish their rapidly
diminishing ranks, the equality soon disappeared,
and early in 1855 the French forces were at least
three times greater than ours; and this disparity,
whilst it gave increased authority to their views,
must have tended to complicate Lord Raglan’s posi-
tion in council.

There is another point to be noticed—namely,
that all the commanders of the allied armies and
fleets, French, Sardinian, and Turkish, entertained
the highest opinion of the ability, high courage, and
character of Lord Raglan. I had good means of
knowing, and believe there was no difference of
opinion on the subject. General Canrobert always
expressed these views, and indeed was anxious that
Lord Raglan should be appointed to command all
the allied forces. Pélissier, from the day he assumed
command of the French army, was in complete
accord with him, and so stated over and over again.
Lord Lyons, I remember well, after the war told me
that it was the proudest boast of his life that he
ghould have been closely associated with Lord Raglan,
during all the exceptional difficulties and dangers
of his position.

I have recapitulated these points because they
were by no means known to the people of England
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at the time; in fact, it was not until years
afterwards, on the fall of the Empire, and by the
publication of the French despatches, that many of
the circumstances were brought to light. Finally,
Lord Raglan, during all these months of incessant
and harassing anxiety, had to bear a trial even
greater than those I have attempted to describe.
The English Press at home, and their correspondents
in the Crimea, day after day continued to criticise
his conduct, and to misrepresent his character in
violent and unmeasured terms; describing him as
indifferent, incompetent, and unfit for command;
and attributing to his supposed incapacity and want
of foresight the sufferings of the troops and the
delays of the campaign, whilst during the whole
time the facts were all the other way. Having been
closely associated with Lord Raglan, and knowing a
good deal of the circumstances, I feel it a matter of
common justice to defend the memory of a great and
distinguished man, the close of whose life was
embittered by the feeling that the Government at
home would not defend him, and that the people,
grossly misled as they were, had withdrawn from him
their confidence. One day, not long before his
death, in conversation with him I expressed a hope
that he would soon return to England, and have the
opportunity of defending himself against the unjust
attacks of which he was the object, when he replied—
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smiling, perhaps, rather bitterly—*‘ Return home? I
shall never return home. Why, I should be stoned
to death before I could get to Stanhope Street.’

But there is a still more important aspect of the
cagse than the personal one. It is a great injury to
the public service that a Commander-in-Chief in the
field, surrounded, as he must be, by constant diffi-
culties and anxieties, should be thus misjudged by
violent and erroneous statements, and be attacked
behind his back at a time when from absence, want
of leisure, and from the nature of his position he is
unable to reply. I must add that in almost every
campaign in which I have borne a part, the same
tendency to hasty criticism has been more or less
observable, and always at moments when the people
at home, being naturally anxious, are all the more
susceptible and easily misled.

The death of Lord Raglan tended, no doubt, to
diminish the influence of England in the councils of
the war at a critical period of the campaign, and
the entente cordiale between the generals of the
allied armies which his influence and high character
had done so much to maintain, gradually weakened.
It was in every sense a calamity. The appointment,
however, of General Simpson as his successor at all
events prevented any divergence of opinion as re-
garded the immediate operations against Sebastopol.
General Pélissier and himself were in entire accord
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that the Malakoff was the dominant feature of the
situation ; and although other parts of the enceinte,
such as the Great and Little Redans and the Bastion
du Mat, could not be left out of account, still in the
final assault the attacks on these points would not .
necessarily lead to the fall of the place, and would,
therefore, be subsidiary diversions, as it were, to the
capture of the central position. In one of his first
despatches General Simpson said that ¢we were
repairing and improving our works, to be in
readiness to co-operate with the French, when their
approaches towards thé Malakoff shall be completed.’
The opinion given at the beginning of the siege by
Sir John Burgoyne, that ¢the great tower was the
key of the whole position,” had at length become the

axiom of all.!
! General Pélissier, in his despatch of September 11 on the fall of

Sebastopol, specially says that the Malakoff was the key of the defences,
and that the other attacks were subordinate.
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CHAPTER XL

BATTLE OF CHERNAYA AND THE FALL OF SEBASTOPOL.

During the month of July and the early part of
August the allies were occupied in pushing on their
trenches, in obtaining fresh armaments and muni-
tions, and adding to their batteries. About this
time I was present at several interesting councils
connected with these preparations, and partly with
the consideration of suggestions from home. In my
journal is a record as follows :—

First Conference, August 3, 1855. Present:
Generals Pélissier, Simpson, Niel, Thiry, Barnard,
Airey, Sir H. Jones ;' Colonels Dupuis, Steele, and
Adye. Subject: ¢ Whether, in case the town should
not fall before the winter, it may not be necessary
to raise the siege?’ General Pélissier refused to
entertain the idea, and the meeting broke up un-
satisfactorily. The conference took place at the
English head quarters, and during the discussion one
of the French generals having made some remarks
as to the great losses daily in the trenches, General

! General Dacres was at Constantinople sick.
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Pélissier turned to him and said, ¢Did you ever hear
of a war without losses? We are not here to make
war @ la Monsieur Cobden!’ After the meeting, in
passing through General Simpson’s room, Pélissier
took up a book, and asked me what was the inscrip-
tion on its cover. It was a Bible, and I told him the
words were ‘Society for the Promotion of Christian
Knowledge.” Helaughed, and said it was a good so-
ciety, but whether he was a subscriber I do not know.

Second Conference, August 5. Present : Artillery
and engineer officers of both armies only. Subject
considered : ¢A telegraphic despatch from England,
Can the town be destroyed? Can it be taken?
What will you do next ?’

Answer: No amount of fire, both vertical and
horizontal, would destroy the town—that is to say,
the forts, docks, basins, and all that give importance
to Sebastopol.

Answer to second question: This question is one
for the Commanders-in-Chief to decide. The meeting
stated the general condition of the trenches for their
information. The third question was also for the
Generals-in-Chief.

Third Conference, August 7. ¢Two hundred
mortars being expected from France and England,
can the town be destroyed by this means and an
assault obviated ?’

Answer : No.
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Fourth Conference, August 14. The French state
that their batteries on the Mamelon and Careening
Bay are ready to open. Proposed, therefore, that we
open on the 17th all round, and then push forward
our approaches.

In the meantime, and before the final prepar-
ations for the assault of Sebastopol were quite
complete, the Russians determined to make one
more effort to raise the siege by an attack on the
position of the allies on the Chernaya. It was a de-
sperate movement on their part. In the first place,
the Fedhukine heights were held by 18,000 French
troops with 48 guns, and the Sardinians on the hills
to their right near Tchergoum were 9,000 strong with
36 guns, and in rear were 10,000 Turks in reserve.
The heights themselves, which were well adapted for
defence, had been strengthened by entrenchments,
and the river Chernaya, as well as a narrow canal,
acted as wet ditches along the front, and rendered
an assault very difficult. It so happened also that
a few days before the battle the allied generals
had received information through spies of the in-
tentions of the enemy, and were therefore fully pre-
pared.

On August 12 I was sent to Balaclava to call
upon General La Marmora, who wished that some
English guns should be placed at his disposal, and
by his invitation rode with him to the heights occu-
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pied by the Sardinian army, and received his
directions as to the position to be taken up by the
battery in the event of an assault. At daylight on
August 16 the Russians advanced with great courage
to the attack. General Pélissier, in his General Order
to the French army on the following day, estimated
the forces of the Russians as being 60,000 strong,
with a numerous artillery and considerable masses
of cavalry. Notwithstanding all the obstacles, the
enemy succeeded in temporarily capturing the tte-
du-pont, and in advancing for a considerable distance
up the heights; but, after five hours’ fighting,
were ultimately driven back and defeated all along
the line, losing more than 6,000 men, some of
whom were drowned, and leaving 2,200 wounded
and prisoners behind. General Pélissier specially
alluded to the good service rendered by the English
heavy battery, which took part in the action in
co-operation with the Sardinians. C troop Horse
Artillery was also present towards the close of the
battle.

On the following day the allies commenced
another bombardment, and in three days alone threw
10,000 shells from mortars into the doomed -city,
independently of the fire from the heavy guns. The
batteries of the Malakoff and Redan were reduced to
ruins and were almost silent. The end was
approaching. The English artillery at this time,
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having been largely re-inforced, were about 7,000
strong, and, in addition to 200 pieces of ordnance in
the trenches, they had 92 guns horsed and ready for
the field. Under cover of this great bombardment,
work in the trenches was actively carried on, and the
French approached close to the counter scarps of the
Malakoff. Their losses, however, were reckoned at
100 daily. In view of the crisis which was at hand,
the Russians, towards the end of August, constructed
a bridge of rafts across the harbour; an evident
symptom of a possible withdrawal of the garrison
and surrender of the city.

At the beginning of September a final meeting of
the French and English officers of artillery and
engineers took place, and a careful memorandum
was then drawn up for the consideration of the
Commanders-in-Chief. After recapitulating the gene-
ral condition of the trenches, and pointing out that
the French were within twenty-five yards of the
place, they recommended that the whole of the
batteries should re-open at once and maintain a vigo-
rous fire for three days, and that the assault should
then be given without delay; the Malakoff to be first
attacked and captured, and then the Great and Little
Redans, and the works near the Bastion du MAt, so as
to divide the Russian forces as much as possible.!

! General Simpson’s despatch of September 9, 1855, specially
alludes to this report, which, he says, was agreed to and acted on.
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The end had come at last. On September 5 the
bombardment re-commenced, and the Russians were
speedily driven to seek refuge in their numerous
underground shelters, in the midst of crumbling
ruins and dismantled batteries. On the morning of
the 8th the troops of the allies marched quietly
down to their allotted positions; and at noon, all
being ready, General Mac Mahon led his division
straight to the Malakoff, and in a few minutes entered
it and hoisted the tricolor. This was the precon-
certed signal, and then the other columns also rushed
to the assault. On the extreme right, the French in
great force -attacked the Little Redan and works
near the harbour, but, after a prolonged struggle
and heavy losses, failed to maintain their ground.
The English troops, composed of parts of the Light
and Second Divisions and accompanied by a ladder
and spiking party, advanced on the salient of the
Great Redan, entered the work, and held it for some
time. The interior of the work, however, was swept
by the fire of artillery and infantry in rear, and they
were ultimately forced back with great loss. At the
same time, far away on the left, the Bastions Centrale
and Du Mat were stormed by French columns, but
also without success—in fact, the three subordinate
assaults on the city all failed.

Mac Mahon, however, having once gained posses-
gion of the redoubt surrounding the old Malakoff
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tower, held it in spite of the furious efforts of the
Russians for hours to drive him out. As one cause
of the failure of the subsidiary attacks, it is as well to
point out that they were all open works, swept by
batteries and interior entrenchments; whilst, on the
other hand, the ground round the Malakoff had been
converted by the Russians into a closed redoubt
which, whilst it may, at the outset, have added to the
difficulties of its capture, still, when once taken, gave
the French under Mac Mahon the advantage of com-
parative shelter.

The losses on all sides were very severe, and were
as follows :

French . . . . . . 7,567
English . . . . . . 2,271
Russians . . . . . . 12,018

22,751

Thus ended, after a siege of eleven months, the
series of battles in front of Sebastopol. The Russians,
aware that their position on the south side was no
longer tenable, during the night set fire to the city,
exploded their magazines, sunk their fleet, and, having
withdrawn the garrison by means of the floating
bridge across the harbour, then destroyed it, leaving
their arsenal, docks, and large remaining supplies of
guns and stores in the hands of the allies. As
~ Pélissier said in his order of the day, ¢ Le boulevard
de la Puissance Russe dans la Mer Noir n’existe plus.’
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In the afternoon of the 9th Fort Paul blew up with a
great explosion, and then all was still. What a com-
fort it was, after months of incessant anxiety, that the
uproar had for a time ceased, and that there was
nothing to do!

During the next few days we buried the dead,
wandered about the desolate city, took stock of the
armaments and reserves, and were occasionally shelled
by the enemy at long range from the north side of
the harbour. One large hospital which I visited pre-
sented a dreadful spectacle. There were hundreds
of dead bodies of Russians lying in the beds;
of men who had been wounded before the retreat,
and then left at the last to die unheeded and alone.
In a few of the beds were found wounded men still
living !

With the fall of Sebastopol the Crimean war had
virtually reached its termination, although several
months elapsed before this was recognised. The
Emperor of the French still hankered after a campaign
in the interior; but the season was late, and the
corner occupied by the allied armies formed a bad
base for operations in the field. Marshal Pélissier,
obstinate and determined as ever, would have none of
it, and wrote to Paris: ¢ Thank God! it is not
difficulties which frighten me. . . . But here the
situation is not the same. I see the obstacles, but I
do not perceive the success, nor even the hope of it.

I
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I should be perplexed to form a plan of campaign,
still more to carry it out.” In short, the fall of
Sebastopol had destroyed the power of Russia in the
Black Sea; and therefore the occupation of the
Crimea, whilst it would entail great losses and
considerable risk, would be of no special value.

The two allied Commanders-in-Chief, Simpson and
Pélissier, were men of very different character and
also of general appearance. The one was a tall, thin
Scotchman ; the other a short, stout, thick-set
Norman. The first time they met after the capture
of the city, Pélissier rushed up to the English general
and embraced him with great fervour, having almost
to climb up to reach his cheek. The English staft
were amused at this demonstration, and said to
Simpéon, ‘Why General, Pélissier kissed you!’
And his reply, with a strong national dialect, was:
¢ Well, it was a great occasion, and I could na’ resist
him’

As there was nothing specially to be done—at all
events, until the English and French Governments had
made up what they were pleased to call their minds
as to future operations—I was fortunate enough in
November to obtain a few weeks’ leave, and went off
to Malta for a holiday. On arriving at Constantinople
I embarked in a small store steamer, in which there
was only one passenger besides myself—a private
soldier on his way to England. So, we talked of the
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war, and on my asking who had ordered him home,
he replied: ¢The Minister for War, sir” On my
asking why, he said, ‘I'm in charge of his brother,
sir” This seemed rather incomprehensible, so I
added, ¢ Where is his brother?’ ¢Sure, he’s in the
hold, sir’ This bewildered me still more; but it
appeared that the soldier had been present at the
funeral of Colonel the Honourable Lauderdale Maule,
who died of cholera at Varna just before we left in the
autumn of 1854, and had been sent to exhume the
body and bring it to England at the request of his
brother, Lord Panmure. .

When I returned to the Crimea at the end of the
year, although active operations were necessarily
suspended for the winter, we were busily occupied
in blowing up the docks, forts, and barracks, and in
carrying off the Russian guns out of the arsenal
(about 2,000 in number) and thus completing the
destruction of Sebastopol. Preparations were also
being made for a renewal of hostilities in the spring
in some other part of the Russian Empire. But in
reality a change was coming over the scene, and,
instead of action, reaction had set in. In the first
place, France was tired of the war. Her finances
were exhausted and her troops anxious to return
home. On the other hand, Russia also was crippled,
both as to men and means. England, so tardy at the
outset and so unprepared, was indeed the only Power

12
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which apparently had the will or vigour left to con-
tinue the contest. Our troops during the second
winter were well clothed, housed, and fed, and as
healthy as at home; and their numbers were daily
increasing. At the beginning of 1856 we had up-
wards of 50,000 men and 96 field guns in the Crimea,
with considerable reserves both at Malta and in Eng-
land. The administrative departments, also, were
becoming models of efficiency; and the transport
branch, which hardly existed at the outset, had no less
than 28,000 animals collected and ready for the field.

In the meantime the Turkish contingent had
occupied Kertch and Enikale, at the entrance to
the Sea of Azov; and in January 1856 I was sent by
Sir William Codrington (who had succeeded Sir
James Simpson as Commander-in-Chief) on a mission
to General Vivian in command of the troops there.
A French officer accompanied me, and we were con-
veyed in H.M.S. ¢ Stromboli,’ our instructions being,
in the first place, to make a rapid survey along the
coast of the Crimea in order to ascertain if the Bay
of Kaffa, or its neighbourhood, were fortified and held
in strength by the Russians; and, if not, whether it
offered facilities for landing. On arrival at Kertch,
we were directed to confer with General Vivian as to
the defences and to inquire whether he desired re-
inforcements or assistance of any kind, naval or
military, and then to return forthwith to Sebastopol.
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The fact was, that information had been received
that Kertch was shortly to be attacked by the
Russians in force, and the Commander-in-Chief was
desirous of ascertaining General Vivian’s views on the
position. I remember when handing him the letter
from Sir William Codrington, he confirmed the rumour
.of the expected attack, and as to holding out said,
‘I can tell you at once; I shall be able to hold out
for about five-and-twenty minutes.” He did not, of
course, intend his words to be taken literally, but
explained that in his opinion the place was not ten-
able against a powerful assault. Extensive earth-
works had been constructed and armed on some of
the heights; but they were commanded by others,
and there was an entire deficiency of water in the
outlying forts. However, after remaining a few days
at Kertch, information was received of the prob-
abilities of peace, and in February the representa-
tives of the allied powers having met at Paris, towards
the end of March an armistice was proclaimed, and
the war came to an end.

So ended the great Crimea campaign, of which my
narrative necessarily gives but a short and imperfect
sketch. To the present generation it is now a mere
matter of history, and few remain of all those who
took part in a contest which, at the time, so aeeply
affected the people of this country, and, indeed, of the
whole of Europe. The long siege, with its battles,
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vicissitudes, and sufferings, forms, however, a remark-
able page in the annals of war. Of my own corps,
13 officers were killed! and 29 wounded. Alto-
gether, no less than 10,508 officers and men of
the Royal Artillery served during the campaign, of
whom 1,620 died, either killed in action or from
wounds and sickness.

Many weeks elapsed before the allied armies had
altogether quitted the Crimea ; and in the meantime
we wandered about and formed acquaintances with
the Russians, who were always civil and good
natured. At the end of the harbour of Sebastopol
were extensive marshes, filled with frogs, which kept
up an incessant croaking. The French soldiers were
in the habit of catching and eating them in large
quantities, but the English despised such food. It
was said that the frogs, after a time, learnt to distin-
guish between the two nations, and that when our
men appeared in their red coats the frogs chirped
away merrily, but when they saw soldiers in red
trousers approaching, down they went, and remained
perfectly mute till the danger had passed away. Se
non é vero, ¢ ben trovato.

I did not leave the Crimea until June, and then
embarked with a battery of Horse Artillery for

! Names of artillery officers killed : Brig.-General Strangways,
Major Townsend; Captains Oldfield, Fitzroy, Childers, Dew, A.

Gordon, and Snow ; Lieutenants Cockerell, Walsham, Luce, Mitchell,
and Asst.-Commissary Hayter.
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home. The weather was beautiful, and, after passing
through the Bosphorus and Dardanelles, we were
steaming along past the Greek Islands when my
servant one morning came into the cabin and said I
had better get up. As it was only just daylight I
did not take the hint. Presently, however, he looked
in again, repeating his suggestion. On my asking
why he disturbed me at such an early hour, he
replied : ‘I beg your pardon, sir, but the ship is on
fire!” This altered the situation; I lost no time
in jumping into my clothes, went on deck, where
I perceived smoke coming up through the hatch-
ways. Going on to the bridge I inquired of the
captain, who informed me that the fire was in the
powder magazine! It seems that having all the
ammunition boxes and stores of a battery of Horse
Artillery on board, the ordinary magazine was
insufficient, and a temporary arrangement had
been made on the lower deck. It is supposed
that by some accident a box of lucifer matches
had ignited, and set fire to the whole concern.
Captain Dyneley, R.H.A., with a few men at once
went below, and passing down buckets of water
the fire was gradually extinguished, the boxes hauled
up and laid on deck, several of them considerably
burnt. It was a critical halfhour, but nothing
could be more quiet and steady than the conduct of
all on board. In the midstof our trouble the ¢Charle-
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magne,’ a French line-of-battle ship, came up close
to us, crammed with troops, and offered help. We,
however, explained that we had plenty of men on
board, and in a short time we were able to say
that all danger was at an end, and separated with
three cheers from both vessels. That was my last
adventure connected with the Crimean war.

= ——e -
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CHAPTER XII

THE INDIAN MUTINY

Ix the early part of 1857 I was stationed at Cork
Harbour in command of a few men on Spike Island,
a period of tranquillity after all the anxieties of the
great Crimean war. The tranquillity, however, was
not destined to last very long. One day towards
the end of May I crossed the harbour to call on a
gentleman in the neighbourhood who had just
returned from Cork, and on my asking if there was
any news, he said that a remarkable telegram had
been received from India that a native regiment at
Meerut had killed its English officers and was
marching on Delhi. That was the first news of the
great Mutiny. It also stated that the natives in
parts of India were passing chew-patties from village
to village. 'What was a chew-patty? Nobody
could tell us. It turned out to be a sort of pan-
cake; but why the natives should specially pass
round pancakes, and presumably eat them, as a
signal of rebellion no one could explain. Week after
week the news became more serious, and troops
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of all arms were sent off in large numbers round the
Cape. Towards the end of July, being in London, 1
received information that the Duke of Cambridge
had appointed me Assistant Adjutant-General of the
batteries of Royal Artillery, then on their voyage ;
and about the middle of August I left vid Egypt.
There was, of course, no Suez canal in those days,
and the railway from Alexandria only went as far as
Cairo.

Generals Dupuis and Windham, and many other
officers, were of the party; and from Cairo we had
to cross the desert (about ninety miles) in uncom-
fortable carriages like bathing machines. There was
no steamer at Suez, and we were detained a week at
that dismal village of the desert, receiving occasional
news that matters were becoming worse and worse
in India. The only hotel was crowded with English
officers, with little to eat and not a drop of water
except what was bi'ought in skins on camels from
the Nile, nearly 100 miles away. At last, however,
the ¢ Bentinck’ arrived, carried us slowly down the
Red Sea, with the thermometer at 96 degrees; in
a week we were at Aden, thermometer still ris-
ing, and ten days afterwards at Galle. At Madras
we heard of the fall of Delhi, and on October 5
our long voyage in the °Bentinck’ came to an
end, and we steamed up the Hoogly to Calcutta.
Several years afterwards, when inspecting the de-
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fences of the river with Sir William Mansfield, the
Commander-in-Chief, we came across the wreck of
the ¢Bentinck’ lying in a field at some distance
from shore, and found that a short time pre-
viously she had been caught by a tidal wave called
‘a great bore,” and was thrown up high and dry in
the field. In the course of my career I have occa-
" sionally met a great bore, but never to be so
completely stranded as was the case with the old
steamer.

Matters were in a somewhat critical condition on
our arrival at Calcutta, for although the fall of Delhi
had given a severe blow to the mutineers, still we
had no force of much strength to take the field ; and
the garrison of Lucknow under Outram and
Havelock, with many women and children, were en-
tirely surrounded, mere scraps of intelligence only
arriving from them occasionally. I had several
interviews with Sir Colin Campbell, who was very
anxious to collect a sufficient force for the relief ot
Lucknow. During October troops of all arms arrived
in quick succession after a three months’ voyage
round the Cape, but the great difficulty was trans-
port. The railway extended to Raneegunge, 120
miles up country, but beyond that point our means
only enabled us to push forward about 100 men
a day, either in bullock carts or by march. An-
other difficulty was the provision of horses for the
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artillery. In fact, the whole of Central India from
Delhi to Lucknow was practically in the possession
of the mutineers, who fortunately had no generals
to lead them, and were content for the most part to
hover about and pillage as they could. Slowly,
however, as our forces in a long thin line marched
upwards towards Allahabad and Cawnpore, the tide
began to turn, and on October 27 the Commander-in-
Chief left Calcutta for the North.

The general conditions of the Mutiny campaign
formed, indeed, a striking contrast to those of the
Crimean war. In the latter case, the allied armies—
English, French, Sardinian, and Turkish—amounting
to nearly 200,000 men, had been virtually shut up in
a corner, and compelled to fight a series of battles on
the same ground, in order to gain possession of the
Russian stronghold. In the present instance the
circumstances were all the other way. A vast conti-
nent was in a great measure over-run, and its muni-
tions and military stores were temporarily in the hands
of a great mutinous army, more or less in sympathy
with the inhabitants; whilst the English troops in
small scattered detachments, often hundreds of miles
apart, were fighting a succession of battles, with their
communications precarious, and for the moment
without the power of concentration.

To a stranger landing in India for the first time,
knowing nothing of the language or the customs of
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the people, more especially in the middle of a revolu-
tion, there were many minor personal perplexities,
especially about servants. Their very titles were
embarrassing. Bearers, kitmagars, dhobies, durzees,
bheesties, chuprassies, punkah-wallahs, hookahbadars,
syces, and others. 'What were their duties? That
was the point. Because in India, as we soon found, one
man will only do his own mite of work, and scorns
the idea of making himself generally useful. Any
attempt to enlarge the sphere of their duties would
lead, so we were told, to lossof caste. There were,
of course, exceptional cases, such as that of the native
servant who, on being asked by a new-comer as to
his caste, replied, ‘Same caste as master, drink
brandy sahib.” Owing to the great influx of officers
from home, all in a hurry to be off, servants were
especially difficult to find. 1 was fortunate enough to
get an old fellow whose name was Buktum Hassan to
take care of me. He could not speak a word of
English, and slept away his time on a mat outside
my door. I believe he was a bearer, and a Hindoo,
but he would not come near me at dinner time.
Subsequently I procured another servant, who con-
descended to wait on me at dinner, but I was cautioned
not on any account to eat ham in his presence.
Curry and rice he did not object to. Two Sepoys,
also, were appropriated for my service as orderlies.
They were tall, dark, spare men, and all day waited
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patiently in the corridor in uniform, strictly buttoned
up, with belts and boots. The first evening they said
something, which being interpreted was that they
wished to go home : they then proceeded to take off
all their clothes, except a loin cloth, made them up
into a bundle, and leaving them in a corner of my
room, marched happily away.

The greater portion of the batteries from England
having arrived, General Dupuis and his staff followed
the Commander-in-Chief up country on November 12.
The journey to Benares occupied five days, and from
Raneegunge we were conveyed in dawk gharries
about eighty miles a day, passing on the road every
few hours detachments of troops of all arms, hurrying
forward, some in bullock carts, some on the march.
Portions of the road, especially near the river Soane,
were unsafe from the vicinity of straggling parties
of mutineers, and we had to be protected occasion-
ally by an escort.

Remaining a few hours in a bungalow outside
Benares, we found time to pay a hurried visit
to this celebrated city. As an instance of the pre-
carious nature of our long line of communications,
it may be mentioned that although its inhabitants
were in a restless, disaffected condition, the garrison
only consisted of a weak company of infantry and
two field guns. On the morning after our arrival
I was informed that ¢the elephant was at the door,’
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in readiness to take us into the city. It had no
howdah, so we climbed up and sat on a large
stuffed mattress. The environs consisted of tombs,
temples, ruins, mosques, and gardens. The streets
were crammed with people, and with little Brahminy
bulls wandering about; in some parts the elephant
was too wide for the narrow, tortuous passages, so that
we had to dismount and walk. Inone Hindoo temple
which we visited, a fanatic, or possibly a lunatic, was
seated in a niche. He was quite naked and covered
with dust, but, oddly enough, had a fuschia flower
lying on the top of his shaven head. He sat perfectly
mute and still, and took no apparent notice of anybody,
so that it was impossible to ascertain what object he
expected to accomplish by so sedentary and mono-
tonous an existence.

We were rather a large party atthe hotel bungalow,
some being officers newly arrived and others who had
served for years in the country, and who were very
good natured in giving us information. Colonel David
Wood, of the Horse Artillery, was one of the new-
comers, and had a habit occasionally of assuming
ignorance on minor points which perhaps was not
always genuine. During dinner he turned gravely to
one of the old Indian officers and said, ¢ Can you tell
me, what is a dhobie?’ They all laughed, and it was
explained that a dhobie was a man who washed your
clothes. Wood, still quite grave, said: “Oh, that
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accounts for the difficulty. I told mine to clean my
horse, and he refused. I will discharge him to-
morrow.” The old Indian officer, however, assured
him that a dhobie was absolutely necessary. Wood
replied that he never required washing on active
service. ‘You must surely have your shirts washed,’
was the rejoinder. ¢Not at all, said Wood. ‘I
always wear a flannel shirt in the field, and as soon
as it gets dirty or worn out I throw it away and put
on another.’
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CHAPTER XIII

THE BATTLES AT CAWNPORE.

ON November 19 we reached Allahabad, an interest-
ing old fortress at the junction of the Ganges and
Jumna ; but important events were taking place, and
we hurried on and reached Cawnpore on the 2lst.
On our arrival we found that Sir Colin Campbell, with
nearly all the troops available, had left a few days
previously for Lucknow, and that serious fighting
had taken place there on the 16th and 17th; but
the communications were subsequently interrupted
by the mutineers in Oude, and for some days no
further information could be obtained as to the
progress of affairs. It was a critical period of the
campaign. As already explained, the garrison of
Lucknow, with many women and children, fifty miles
distant, had been entirely shut up and surrounded by
multitudes of mutineers for weeks past, and was
running short of provisions, so that its relief had
become a very urgent necessity. On the other hand,
the great bulk of our troops, anxious as they were
to reach the scene, owing to want of means of
K
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rapid conveyance, were still moving up in driblets
along the 600 miles of road from Calcutta to Cawn-
pore. So that when the Commander-in-Chief had
crossed the Ganges on his adventurous march to
Lucknow, he was only able to take with him about
6,000 infantry and a moderate force of cavalry and
artillery.

But that was not all. Cawnpore, his only base,
was in a precarious, defenceless condition, and when
Sir Colin had left and placed Windham in command
of it, there were only 450 infantry remaining for
its protection. The defences of Cawnpore were insig-
nificant. A small incomplete earthwork had been
made on the bank of the river with a view to protect
the bridge of boats, and lying all round it were the
ruins of burnt bungalows and a general scene of
confusion and desolation; and beyond again, at a
few hundred yards, stood the large city, composed,
as usual, of a wilderness of narrow tortuous streets,
and devoid of any external defences. So that it was
not a favourable position to hold, even had a con-
siderable force been available. The difficulties and
dangers of the situation were indeed obvious. No
sooner had the Commander-in-Chief crossed the
Ganges and marched in one direction, than the
Gwalior contingent—a well trained force which,
_joined by other mutineers, amounted to about 25,000
men.—with a powerful artillery of 40 guns, field
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and heavy, wasreported as advancing in several
columns from Calpee forty-six miles distant on the
other side.

The instructions given to General Windham
were as follows. The force at his command for
the time was estimated at about 500 men; and the
detachments of troops as they arrived up country
were to be sent on to Sir Colin Campbell at Lucknow.
Windham was directed to strengthen the entrench-
ment, and also to watch carefully the movements of
the Gwalior contingent; and should it indicate an
intention of advancing, he was to make as great a
show as possible by encamping his small detachments
conspicuously outside the city, leaving a guard in
the earthwork. If he should be seriously threat-
ened, he was to communicate with the Commander-in-
Chief as to detaining some of the troops arriving, to
assist in the defence. From a military point of view,
it is evident that, whilst Sir Colin’s position was
somewhat critical, that of Windham was far more so.
The general, however, lost no time in carrying out
his orders. The entrenchment was extended and
strengthened with a few guns, and its glacis cleared.
The troops were encamped outside ; but whether this
rather transparent artifice would have much moral
effect on the enemy may be doubted, especially as they
had ample means of obtaining correct information
from their friends in Cawnpore. On the other hand,

K2
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it was very difficult to procure accurate accounts of
the movements of the Gwalior force. In the absence
of cavalry, native spies were the only resource; but
some of these were caught and mutilated by the
enemy; besides which, under the circumstances of
the general disaffection, their fidelity could not in all
cases be relied on.

The duty of obtaining intelligence was entrusted
to Captain Bruce, commonly called ¢ the intelligent
Bruce,’ an excellent officer who was also a magis-
trate. As all the prisons had been destroyed, the
only punishments available for criminal natives were
hanging and flogging, and in this horrible occupation
he was engaged every day. He held his court in the
open air in the yard of a ruined bungalow, sur-
rounded by the débris of smashed furniture.
Amongst others, he captured a native of rank, a
friend of Nana Sahib’s, and on threatening him with
death, the native reluctantly gave information which
led to the discovery of about £10,000 in money and a
quantity of jewellery, &c., which had been looted and
hidden away. I paid one or two visits to the bunga-
low, which had been the scene of the massacre, a few
months previously, of the English women and chil-
dren by Nana Sahib. The well into which their
bodies were thrown had been filled up and closed;
but on the walls of the house were still remaining
some half-obliterated writing and stains of blood,
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and in the bushes of the garden, fragments of chil-
dren’s clothing.

Events were now hurrying on to a climax.
General Windham, a few days after the departure of
Sir Colin, sent a message informing him of the rapid
approach of the Gwalior contingent, and obtained
authority to detain some of the new arrivals, so that
by November 26, when the first battle occurred, he
had about 1,700 men and 10 guns drawn by bullocks
at his disposal. But of these, four companies of
infantry and a few artillerymen had to be left on
guard in the entrenchments, so that his movable field
force was still very limited. In the meantime, how-
ever, the road to Lucknow became closed, and for
several days after November 19 no information
whatever was received. On the night of the
23rd a tiny note, rolled up and concealed in a quill
{wbich was the method commonly adopted), was
brought in by a native from Lucknow. It proved
to be from a commissariat officer, who asked for more
provisions at once, but said he could give no opinion
on military matters, except that they were compli-
cated. The native who brought the note received 50
rupees (£5).

On the other side the mutineers from Calpee were
now rapidly approaching in distinct divisions, and
had arrived at several villages within a few miles of
Cawnpore, and General Windham felt he could no
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longer remain inactive. On the 24th he advanced
his camp a few miles along the Calpee road up to the
Granges canal, which runs across the country, and when
its bridges were guarded it served as a wide wet ditch
along his front. The Gwalior contingent, however,
began to assume the offensive, and spies reported the
advance of their main body from Akbarpore to
Suchonlee, and that their leading division was on the
Pandoo river, only three miles from the British camp.
At daybreak on November 26 our men were under
arms, and Windham, with ten men of the 9th Lancers
and a few sowars, went forward to reconnoitre, and,
finding that the mutineers were on the move, led
forward his troops at once to the attack. His force
consisted of about 1,200 men, being detachments of
the 34th, 82nd, 88th, and Rifle Brigade. He also had
eight guns, all drawn by bullocks; four manned by
natives from Madras, the others by a few gunners of
the Royal and Bengal Artillery and some Sikhs—a
sort of improvised battery got up for the occasion.
The British troops advanced cheerfully to the attack.
When these reached the enemy’s position, which was
on the other side of the almost dry bed of the Pandoo
river, the mutineers opened fire from some heavy guns,
and poured in several rounds of grape, as we neared
them. Our artillery at once replied. Nothing, however,
could restrain the eagerness of our men, who came on
with a rush, cheering as they went, crossed the river,
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and captured the position. The enemy retreated in
haste, leaving three guns and some ammunition wag-
gons in our hands. We followed them for some
distance, and Windham, having halted for a couple
of hours to rest his men, then withdrew, as he had
intended, to his original position outside Cawnpore,
taking the captured guns with him. The mutineers
were evidently in considerable strength, and, not-
withstanding their defeat, followed us at a distance
as we withdrew. Our loss was rather severe, consider-
ing the rapidity with which the attack had been
carried out. One young officer, Captain Day of the
88th, was killed, being struck by a round shot and
knocked down a well.
Our total casualties were :—

Killed . . . . 1 officer 18 men
‘Wounded . . . 5 officers 78 ,,
6 86 = 92

General Windham on his return at length re-
ceived the long desired letter from Lucknow. It
was a short note from General Mansfield, chief of the
Staff, saying that all was well and they were coming
back at once to Cawnpore.

November 27 proved to be a very eventful day.
Our small field force, as I have explained, was en-
camped outside the city, not far from the point where
the great trunk road crossed that from Cawnpore to

Calpee. General Windham naturally hoped that the
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successful blow he had delivered on the previous
day would at all events so far tend to discourage the
mutineers as to delay their movements and give time
for the return of the Commander-in-Chief. The posi-
tion, however, was critical. Whilst desirous of pre-
senting a bold front and of protecting the city, it
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was evident not only that our force was insufficient,
but that the right flank towards the Ganges was open
to attack and liable to be turned. At daylight the
troops were again under arms, and part of the 34th
and 82nd regiments, with four Madras guns, were
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detached to the flank, to watch the road from Bithoor.
Two 24-pounder heavy guns on travelling carriagés,
each drawn by a string of bullocks and manned by
seamen of the ¢Shannon,” under Lieutenant Hay,
R.N., were brought out from the entrenchment to
strengthen the position in front. Lieutenant Hay had
a difficult duty to perform. In the first place, his guns
were very heavy for field work; and the draught
animals, though obedient to native drivers, were so
timid that if an English soldier or sailor approached,
they at once began to bolt, and became unmanage-
able. I remember discussing the matter with him

“in the morning, and suggested that in the event of a
fight he should, if possible, bring his guns into
action on the high road, as if he were to leave it, and
get into heavy ground and were pressed, he might be
in difficulties. He quite concurred, and during the
battle, which lasted all day, he acted accordingly,
and performed excellent service, he himself being
twice wounded.!

About 10 a.M. a cannonade suddenly commenced
away on the right, followed shortly afterwards by a
similar demonstration in front. The mutineers were
evidently determined to make a simultaneous attack on
both points, and although for the time they held back
their infantry, their artillery fire was very severe and

! This gallant officer was killed in action two years subsequently,
in the New Zealand war, where he had command of the ¢ Harrier.’
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continuous. Windham, conceiving that the flank
attack might prove the more dangerous of the two,
proceeded there himself in the first instance, but on
his return to the front an hour afterwards, found that
matters were becoming serious. Not only was the fire
incessant, but there were indications that our left as
well as our right was threatened—in fact, the enemy
were in great strength (in a semicircle) all round us.
The battle continued for several hours without signs
of abatement, our ammunition was running short,
and the bullock drivers began to desert.

Under these circumstances General Windham
directed his troops to fall back a short distance, until
they found a temporary shelter under cover of some
mounds and remains of old brick kilns just outside the
city. It seemed now that the position might be held.
Still anxious about the right flank, late in the after-
noon he sent an aide-de-camp to obtain information,
and shortly afterwards directed me to ride through
the streets and ascertain the state of affairs. Whilst
threading the narrow lanes, I suddenly met the aide-
de-camp coming back in haste, who informed me
that the mutineers were in possession of the lower
parts of the town and had just fired a volley at
him. At this moment Windham himself joined us.
Whilst deliberating on the critical position, two com-
panies of the Rifle Brigade also appeared on the
scene, as if they had dropped from the clouds. They
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had been marching all day up the trunk road, hearing
firing in various directions, but unable to find any-
one to give them information. Windham said a few
words to them, and, placing himself at their head,
away they went cheering, and soon cleared the
streets of the enemy. It was, however, becoming
dusk, and the general, feeling that it was impos-
sible to remain in the exposed position outside the
city, especially as his troops were exhausted and
the ammunition running short, sent me to General
Dupuis, who was for the moment in command at
the front, with orders to withdraw the whole force
and return to the entrenchment on the Ganges, as
otherwise the position might be lost and the bridge
of boats destroyed. The retirement through the
streets was conducted without haste and in good
order, and was not interfered with by the enemy.
It was rather remarkable that although so closely
hemmed in by the mutineers, they did not at first
take the precaution of cutting the telegraph wires,
so that messages were sent to Lord Canning at
Calcutta of the results of each day’s fighting.
During the evening General Windham held a consulta-
tion with the senior officers with a view to a night
attack on the mutineers, but in the absence of reliable
information as to their position the idea was re-
linquished.

The chief officers of the staff were temporarily



140 RECOLLECTIONS OF A MILITARY LIFE 1857

accommodated in a bungalow outside the Fort; and
late at night Windham came in and stated that one
of the heavy naval 24-pounders had been upset
somewhere in the streets during our retreat and had
been left behind, and he requested me to go out and
if possible recover it, giving me carte blanche to
make any arrangements necessary for the purpose.
It was rather like looking for a needle in a
bundle of hay. I went to the entrenchment, ob-
tained the assistance of some seamen under Mid-
shipman Garvey' and a guard of 50 infantry, and,
with a cart containing a triangle-gyn and the neces-
sary tackle, we prepared to start. Most fortunately
at the last moment we found one of the native
bullock drivers, who said he knew the position of
the lost gun, and on a promise of a few rupees
agreed to conduct us to the spot; and so under his
friendly guidance we marched off into the darkness.
Our friendly native, however, instead of entering the
city, led us for a considerable distance through
its outskirts, along the banks of the Ganges canal,
and some doubts arose as to whether he was not wil-
fully misleading and taking us into the enemy’s camp.
However, there was nothing for it but to go on, and
at length, becoming very excited, he turned sharply
into the town, and after wandering through some of

' This young officer was subsequently killed at Lucknow, in March
1858.
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the narrow lanes, sure enough there was the gun lying
upset against a small shop, with its wheel sunk in
a narrow, deep, perpendicular drain. There were
planks lying about, and indications that the enemy
had been trying to extricate it. Small parties of the
infantry were immediately placed at the corners
of the adjacent streets, so as to isolate us from
sudden attack. Their orders were to keep per-
fectly silent, but should an attempt be made to force
their position they were to fire a volley and charge.
As time was precious, and as mounting a gyn with
its tackle, &c., in the dark would cause delay, it was
decided to try and pull the gun out of its awkward
position by main force ; and, the seamen having fas-
tened a rope to the trail and working with a will, the
attempt succeeded, and so, withdrawing the infantry,
we marched back to the fort in triumph. The coolie
got his rupees and every man a glass of grog, and
thus all ended well. On returning very late to the
bungalow, the staff were all lying about asleep on the
floor in the various rooms. The only one who woke
was Colonel Charles Woodford, of the Rifles, to whom
I mentioned our successful adventure. Poor fellow !
he was out at daylight the next morning, engaged in
the severe contest which took place, and was killed
in capturing some guns from the mutineers in the
open plain.

The fighting was incessant. On the morning of



142 RECOLLECTIONS OF A MILITARY LIFE 1857

the 28th it re-commenced on both sides of the city
simultaneously, and for the third day in succession.
Away on the left in the open plain, near the ruins of the
¢ old Dragoon lines,” the Rifles, with part of the 82nd
and a battery, after a hard contested fight drove back
the mutineers in a brilliant manner and captured two
18-pounder guns. On the right, along the Bithoor
road, a second battle was going on at the same time,
and continued all day. Brigadier Carthew, with parts
of the 34th and 82nd regiments and the Madras bat-
tery, held a position somewhat in advance, between
the city and the Ganges, and was attacked with over-
whelming numbers, but maintained the position until
sunset. Carthew was supported by a part of the
64th, commanded by Colonel Wilson, who during the
day, in endeavouring to capture some of the enemy’s
guns, was killed, together with three of his officers
and many men. Our losses during the three days’
fighting were 9 officers killed, and upwards of 300
officers and men killed and wounded.

I have thus related as shortly and clearly as pos-
sible the general features of the battles round Cawn-
pore, at the end of November, as they came under my
notice ; because, in my opinion, much injustice was
done at the time to General Windham, who was a
brave soldier and an excellent leader, and whose
difficulties were by no means understood and appre-
ciated. General Windham, in anticipation of the
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return of Sir Colin Campbell from Lucknow, had sent
him several messages, pointing out the serious nature
of the attack on Cawnpore; and on the evening of
the 28th the Commander-in-Chief at length arrived,
and with the chief part of his force encamped on the
other side of the Ganges. What with the women and
children, the wounded (amounting in all to 2,000
people), and the usual accumulations of camp equipage
and stores which are inseparable from an Indian
army in the field, his line of march extended for about
twenty miles; and when the strings of elephants,
camels, bullock waggons, palanquins, &c., began to
cross the bridge of boats the following day, the scene
was more like the emptying of Noah’s ark than any-
thing else.

The mutineers, who had now full possession of the
city and its suburbs, brought some heavy guns to
bear on the bridge, and struck the boats several
times. However, on November 29 and 30 the whole
force crossed the (Ganges from Oude and encamped
outside Cawnpore, near the ‘old Dragoon lines.’
Although all pressing danger was at an end on the
return of Sir Colin’s force, still the Commander-in-
Chief had to proceed with considerable caution. His
great anxiety, before assuming the offensive, was
to provide for the safety of the women, children,
and wounded. On December 3 they were sent
under convoy down the road to Allahabad, and the
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Commander-in-Chief at length was free to act against
the mutineers, who, in the meantime, had harassed
the camp by occasional demonstrations and artillery
fire. Although the enemy were in full possession of
Cawnpore, their main position was on the plain out-
side, and the Ganges canal between us acted as a wet
ditch along their front. Sir Colin Campbell computed
their numbers as about 25,000 men with 36 guns.
On the morning of December € the British camp
was struck, and about noon the whole force, consisting
of 5,000 infantry, 600 cavalry, and 35 guns, advanced
across the open to the attack. The cavalry and horse
artillery made a detour to the left, so as to pass over
the canal by a bridge a mile and a half distant, and
threaten the enemy’s flank. The brigades of infantry
supported by the artillery, advanced steadily in line
across the plain, but were somewhat delayed at the
Ganges canal owing to there being but one bridge
within reach. This obstacle and the necessary crowd-
ing once overcome, they rapidly regained their for-
mation, and, spreading out like a fan, soon drove the
enemy back, and ran into their main camp at 1 p.y.,
Sir Colin, fine old soldier as he was, riding in front
with his helmet off, cheering on his panting troops.
The mutineers were disorganised, the retreat became
a rout, and they fled in all directions, being pursued
by Sir Colin and staff with the cavalry and horse
artillery up to the fourteenth mile-stone along the



1857 ROUT OF THE MUTINEERS 145

Calpee road, every gun and ammunition waggon
which had gone in that direction falling into our
hands. Heartily tired, we returned and bivouacked
that night in the plain outside Cawnpore. I could
not help admiring the toughness of old Sir Colin, who
rolled himself up in a blanket, lay down to sleep in
a hole in a field, and seemed to enjoy it. The fol-
lowing day Brigadier-General Hope Grant, with the
cavalry and horse artillery, followed up such of the
mutineers as had retreated by the Bithoor road,
caught them just as they were about to cross the
Ganges, capturing the remainder of their guns with-
out any casualties on our side. That was the end
of the Gwalior contingent as a fighting force.

The loss of the British troops on the 6th was
about 100, and 37 guns®in all were taken, besides
quantities of munitions and stores.

The following is a translation of a Hindostani
document issued by the Gwalior contingent, and
found on the field of battle outside Cawnpore :

‘Cawnpore. By order of the great rajah—the
leader.? May his shadow never be less. Let all the

! Guns captured from the Gwalior contingent—

By General Windham, November 26 . . 8
” ” ” ” 28 . . 2
Battle of December 6 . . . . . 17
By Sir Hope Grant - . . . . . 15
Total §7

2 Probably the Nana Sahib.
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lords of the manor and the rajahs of this country
know that a dromedary rider, for the purpose of
finding out all about the roads, and defiles, and ferries,
is about to be sent, in consequence of the departure
of the Gwalior contingent towards Cawnpore ; that
no person is to molest or hurt in any way the above-
mentioned dromedary rider; and let them, in fact,
assist him to the best of their power . .. It is
written on the 3rd of the month of Suffer, and it cor-
responds with 1274 of the year of the Flight.’
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CHAPTER XIV
CAUSES OF THE MUTINY AND POLICY OF LORD CANNING

THE fall of Delhi in September, the relief of Lucknow
in November, and thesevere conflicts round Cawnpore,
had shattered, as it were, the main force of the
Mutiny ; and although during 1858 active military
measures were carried out in various parts of the
country, still in reality the great crisis was past.
The absence on the part of the natives of any men of
military genius to lead them, the want of mutual
confidence amongst their widely dispersed forces,
and their tendency to marauding expeditions rather
than to combined operations, all led to their final
defeat in detail. On the other hand, the vigour of
our movements, and the large reserves of men, arms,
and munitions brought from England, at length
restored our shaken power, and enabled us gradually,
but firmly, to re-establish our authority throughout
the numerous provinces under our rule.

Owing to the wide distribution of the large
force of artillery which had arrived from home, it
was considered necessary, for administrative pur-

L2
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poses, that General Dupuis and his staff should
return to the seat of Government at Calcutta; and.
therefore, after the battles at Cawnpore in November
and December, I took no further active part in
operations in the field. Residence in India, however,
was full of interest at that time, when the causes of
the revolution, together with the military changes
which ensued, were matters of constant discussion
and consideration. The idea that the serving out
of greased cartridges to the native soldiery was a
dominant factor in the crisis is of course a mere
exaggeration of a minor ultimate detail. It may
possibly have been the final exciting cause, in the
same way that a lucifer match suddenly lighted in a
powder magazine may lead to a great explosion;
but the causes which conduced to the revolution had
been accumulating long before 1857, and were partly
political, partly military; and it will be interesting
to quote briefly the opinions of various statesmen
and high authorities who took part in and studied the
history of our conquests, and who traced the results
caused by our gradual absorption of the kingdoms,
principalities, and provinces into which, until our
advent, the vast peninsula of India was divided.

Sir John Malcolm, in his ‘Political History of India,’
in 1826, wrote: ‘The great empire which England
has established in the East will be the theme of
wonder to succeeding ages. That a small island in



1857 UNPRETENDING TRADERS 149

the Atlantic should have conquered and held the vast
continent of India as a subject province, is in itself
a fact which can never be stated without exciting
astonishment. But that astonishment will be in-
creased when it is added that this great conquest
was made, not by the collective force of the nation,
but by a company of merchants, who, originally
vested with a charter of exclusive commerce and
with the privilege and right to protect their property
by arms, in a few years actually found themselves
called upon to act in the character of sovereigns over
extended dominions before they had ceased to be the
mercantile directors of petty factories.’! Sir John
goes on to show that our rapid progress was due in
a great measure to two leading causes: one, that
coming originally as unpretending traders, we
disarmed suspicion, and were, indeed, welcomed by
the natives ; the other, that the gradual rise of our
power was coincident with the decline of the Mogul
empire.

General Sir Thomas Munro—an officer who
entered the Madras service of the East India Company
as a cadet in 1780, and who by his genius and states-
manlike qualities rose to be Governor of that
Presidency—writing in 1817 to the Governor General
on the effects of our policy, said: ¢The strength of

! Political History of India, Major General Sir John Maleolm,
K.C.B. (John Murray, 1826.)
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the British Government enables it to put down
every rebellion, to repel foreign invasion, and to give
to its subjects a degree of protection which those of
no native power enjoy. Its laws and institutions
also afford them a security from domestic oppression
unknown in those States ; but these advantages are
dearly bought. They are purchased by the sacrifice
of independence of national character, and of what-
ever renders a people respectable. The natives of
the British provinces may without fear pursue their
different occupations as traders, meerassidars, or
husbandmen, and enjoy the fruits of their labours in
tranquillity ; but none of them can aspire to anything
beyond this mere animal state of thriving in peace,
none of them can look forward to any share in the
legislation, or civil or military government of their
country.’! . . . It is from men who either hold, or
are eligible to hold, public office that natives take their
character ; where no such men exist, there can be no
energy in any other class of the community. The
effect of this state of things is observable in all the
British provinces, whose inhabitants are certainly the
most abject race in India. No elevation of character
can be expected among men who, in the military
line, cannot attain to any rank above that of
subadar, where they are as much below an ensign
as an ensign is below the Commander-in-Chief, and

! Qleig's Life of Sir Thomas Munro, Bart, K.C.B.
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who in the civil line can hope for nothing beyond
some petty judicial or revenue office, in which they
may, by corrupt means, make up for their slender
salary. The consequence, therefore, of the conquest
of India by the British arms would be, in place of
raising, to debase the whole people. There is,
perhaps, no example of any conquest in which the
natives have been so completely excluded from all
share of the government of their country as in British
India.’

Again in 1818, in a letter to Lord Hastings, he
says: ‘Our Government will always be respected
from the influence of our military power, but it will
never be popular while it offers no employment to the
natives that can stimulate the ambition of the better
class of them. Foreign conquerors have treated the
natives with violence and often with great cruelty, but
none has treated them with so much scorn as we;
none has stigmatised the whole people as unworthy
of trust, as incapable of honesty, and as fit to be em-
ployed only when we cannot do without them. It
seems to be not only ungenerous, but impolitic, to
debase the character of a people fallen under our
dominion.” Again in 1824 : ¢ With what grace can
we talk of our paternal government if we exclude
them from every important office, and say, as we
did till very lately, that in a country containing
150,000,000 of inhabitants no man but a European
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shall be trusted with so much authority as to order
the punishment of a single stroke of a rattan? Such
an interdiction is to pass a sentence of degradation
on a whole people for which no benefit can ever
compensate. There is no instance in the world of so
humiliating a sentence having ever been passed upon
any nation. . . .’ ¢The advocates of improvement
do not seem to have perceived the great springs on
which it depends; they propose to place no confi-
dence in the natives, to give them no authority, and
to exclude them from office as much as possible ; but
they are ardent in their zeal for enlightening them
by the general diffusion of knowledge. No conceit
more wild and absurd than this was ever engendered
in the darkest ages, for what is in every age and
every country the great stimulus to the pursuit of
knowledge, but the prospect of fame, or wealth, or
power?’ . . . ‘In proportion as we exclude them,
we lose our hold upon them ; and were the exclusion
entire we should have their hatred in place of their
attachment, their feeling would be communicated to
the whole population and to the native troops, and
would excite a spirit of discontent too powerful for
us to subdue or resist. . . .’ It would’ (he says)
¢ certainly be more desirable that we should be ex-
pelled from the country altogether than that the
result of our system of government should be made
a debasement of a whole people’ The above are
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wise and weighty words, and it would be well per-
baps, even in these days, if more heed were taken of
these outspoken opinions of Sir Thomas Munro.
There is, however, another and more recent
authority, greater perhaps than any; one who, year
after year, and not long before the Mutiny, urged
that we should give opportunities to the natives, and
enable them to rise to power, civil and military ; and
who predicted that unless this were done our system
must collapse, either in a mutiny or in general de-
spair. That authority is Sir Henry Lawrence, who
fell at his post in the Residency of Lucknow, killed
by the mutineers in the very crisis which he had, as
it were, foretold. Writing in 1855 ! he pointed out
that the natives had no outlet for their talents and
ambition as of old, and said: ¢ These outlets for
restlessness and ability are gone ; others are closing.
It behoves us therefore now, more than ever, to give
legitimate rewards, and as far as practicable employ-
ment, to the energetic few, to that leaven that is in
every lump—the leaven that may secure our empire,
or may disturb, nay even destroy, it Again, he
says: ¢ Legitimate outlets for military energy and
ability in all ranks and even among all classes must
be given. The minds of subadars and resseldars,
sepoys and sowars, can no more with safety be for
ever cramped, trammelled, and restricted as at

! Essays, by Sir Henry Lawrence, 1859.
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present than can a twenty-foot embankment restrain
the Atlantic. It is simply a question of time. The
question is only whether justice is to be gracefully
conceded or violently seized. Ten or twenty years
must settle the point.’

Leaving for the moment the political results of
our conquests in India, it will be well now to con-
sider its military aspects; to trace the formation and
gervices of our native armies, and to watch the signs
of their gradual decline both in efficiency and
loyalty ; and I will again give short quotations from
the writings of recognised authorities as conveying
clear outlines of this interesting and important
subject.

Sir John Malcolm, writing of our early levies,
said: ‘A jacket of English broadcloth made up in
the shape of his own dress, the knowledge of his
manual exercise and a few military evolutions, con-
stituted the original Sepoy.” He goes on to tell us that
the only English officers were a captain and adjutant
per battalion; that the native officers were treated
with great kindness and consideration, were often in
high command, and that many of the oldest regi-
ments were known by the names of their former
native commandants. After dwelling on the effi-
ciency of our original native corps, he points out that
their constitution was gradually changed by the
increase of European officers, involving alterations
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of dress, more rigid rules, and with so-called improve-
ments in discipline, until at length in 1796 they were
organised like the king's regiments, with the full
complement of officers, and with the expectation of
greatly increased efficiency—an expectation which
was never fulfilled. He wrote in 1826: ¢In the
native army, as it is at present constituted, no native
can rise to the enjoyment of any military command.’
Again, he says, the danger lies in ¢ confiding too ex-
clusively in our European troops and altogether
undervaluing and neglecting our native army.
From the day of that fatal error we may date the
downfall of our Eastern empire.’

Sir John Kaye, in his history of the Mutiny,
says': ¢ Our first Sepoy levies were raised in the
Southern peninsula, where the English and French
powers were contending for the dominant influence
in that part of the country. They were few in
number, and at the outset commonly held in reserve
to support our English fighting men. But little by
little they proved that they were worthy to be
entrusted with higher duties; and once trusted they
went boldly to the front. Under native comman-
" dants, for the most part Mohammedans or high caste
Rajpoot Hindoos, but disciplined and directed by the
English captains, their pride was flattered and their
energies stimulated by the victories they gained.

! Kaye's Sepoy War, 1865, vol. i.
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All the power and all the responsibility, all the
honours and rewards, were not then monopolised by
the English captains. Large bodies of troops were
sometimes despatched on hazardous enterprises,
under the independent command of a native leader ;
and it was not thought an offence to a European
soldier to send him to fight under a black comman-
dant. That black commandant 